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j  he.  Wn\  Departments  urn*  Company  is  earn,  of  the 
1  nation'*?  ljirgt«M|  doparinaenl  sinnj  ri-r.iilr  m,  o^rating 
ttit-  foUowing  -i^i.iiik  depamoom  mm  companies  ww** 
die  country  l.jird  &  Taylor,  N - ■  v*.  York;  FoIpyV.  Ffeuqlnni 
May  Company,  f  1/as  Angrle*;  HrrhTs. 

H  LLsIiingiwii.  D.€.;  KjaufnmritiV.,  Pirtaburgli;  Hobinson7«f. 
Ixi&Aagfdc*;  I*  i inn: ills- Barr,  Si.  lour*-  Fticnrs,  Fkwton; 

Thu Ihamers,.  Rielim . if.  Vo.;  May  Company,  Ol in h 

Cleveland;  C,  l  ox,  Hartford;  LS.  \yreE%  Indianapolis; 

May  D&F,  Drmvrr;  and  Meier  &  Frank.  Portland- Ore. 

<  Mir  14  deport  naeril  store  fompanien  fiewr  mnrkr-l  arcio# 
ioiiiLitig  122  mi  I  Eton  people  Mnliofiwide  arid  each  <  ujnpyuy 
liuJdti  a  leading  pnsiUnn  in  it>  rtgmu,  \\  1^*0  ynar- 

•  ■ill-  wc  operated  324  dipurl  ruenl  aorew  in  31  s|ah >h  and 
the  Di&LHt'l  of  Columbia. 

Additionally*  May  operates  Paylr^  SltugSgurce,  ih*- 
I'ouiilryS  largest  chain  of  sdf-serviite  family  slim-  stores 
fayless  Slnu-Soufce  had  2,9f?7  stores  in  46  h  tales  arid  I  hr 
I  Mntrid  nl  Cni inti }iia  as  fiscal  year-rnd  Formerly  known 
os  Volume  Shne  Corporalimi,  the-  company  adrptttl  its 
trade  name  m  its  corporate  name  in  1990. 

May  employ s  approximately  I  ItijOQO  associates  in 
47  states,  the  District  of  Columbia  and  14  ofMcos  over¬ 
seas,  Our  operating  comparhe*  arc  listed  on  page  32  of 
l\na  report. 
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LETT E H  To  dllAKEOimiRS 


We  are  pleased  to  report  The  May  Department 

Stores  Company's  16th  consecutive  year  of  record 
sales  and  earnings  per  share  —  an  accomplishment  made 
more  meaningful  in  a  year  of  generally  difficult  economic 
conditions  for  retailing,  particularly  in  the  important 
fourth  quarter.  Sales  for  fiscal  1990  totaled  $10.04  billion, 
a  7,o%  increase  over  S9.34  billion  in  the  prior  year. 
Earnings  per  share  from  continuing  operations  were  $3.74, 
up  3%  from  $3.64.  Net  earnings  from  continuing  oper¬ 
ations  were  $500  million  compared  to  $515  million  last 
year.  Our  five-year  compound  growth  rate  for  earnings 
per  share  is  15%  — -  one  of  the  best  performances  in  the 
retail  industry. 

In  the  1990  fourth  quarter,  sales  were  $3.28  billion,  up 
7.8%.  Earnings  per  share  from  continuing  operations 
were  $1.91  compared  to  $2,00  last  year,  and  net  earnings 
from  continuing  operations  were  $252  million  lor  the  quar¬ 
ter  compared  to  $283  million  in  the  same  1989  quarter. 

Earnings  for  1990  included  a  $39  million  charge  from 
the  use  of  the  LIFO  method  of  inventory  valuation 
compared  to  a  $22  million  credit  last  year.  In  the  fourth 
quarter,  there  was  a  $17  million  LIFO  charge  versus  a 
$34  million  credit  in  the  prior  year  fourth  quarter. 

The  dividend  on  common  shares  was  increased  to  an 
annual  rate  of  $1.62  per  share,  which  is  effective  with  the 
June  1991  dividend  payment.  This  makes  our  16th  con¬ 
secutive  year  of  dividend  increases. 

WiLh  the  spin-off  of  Venture  to  our  common  share- 
owners  completed  in  November,  our  focus  is  concentrated 
on  the  department  store  and  Payless  ShoeSource  busi¬ 
nesses.  We  enhanced  our  business  with  the  acquisition  of 
Thalhimers,  a  premier  department  store  company  based 
in  Richmond,  Va.,  which  had  annual  sales  in  1990  of 
$455  million.  Thalhimers  operates  26  stores,  principally 
in  Virginia  and  the  Carol inas  —  two  new  regions  for  May. 
The  acquisition  was  effective  in  November  1990  and  the 
integration  was  accomplished  smoothly.  We  welcome 
Thalhimers  to  May. 

The  retail  environment  continues  to  change.  Competi¬ 
tion  is  keen.  We  recognize  that  we  must  accelerate  our 
activities  in  response  to  the  changing  environment  and  we 
must  continue  to  elevate  our  standards  and  expectations. 

Our  priorities  are  clearly  defined.  We  are  more  pre¬ 
cisely  and  consistently  planning  and  executing  our  mer¬ 
chandising  strategies,  building  on  our  superior  buying 
skills.  We  continue  to  develop  and  refine  innovative 
programs  that  enhance  our  responsiveness  to  emerging 
merchandising  ideas  —  for  example,  through  our  com¬ 


pany-wide  teleconferences  via  our  satellite  broadcast 
network.  Likewise,  we  are  expanding  the  best  and  most 
exciting  ideas  from  our  individual  store  companies,  lever¬ 
aging  innovations  and  successes  company-wide. 

Another  priority  is  developing  a  store  organization  thaL 
is  more  sales  driven.  Supporting  this,  we  are  planning 
more  at  the  individual  store  level,  improving  and  expand¬ 
ing  automatic  replenishment  programs  and  providing 
better  sales  training  for  our  associates.  We  also  are 
emphasizing  customer  service  by  improving  the  very  suc¬ 
cessful  Friendliness  Program.  The  response  from  both 
our  customers  and  our  associates  continues  to  be  very 
enthusiastic.  We  are  delighted  to  acknowledge  our 
associates’  ongoing  commitment  and  contributions  to 
genuine  customer  sendee,  and  proudly  salute  them  on 
pages  8  and  9  of  this  report. 

A  third  priority  for  May  is  to  aggressively  reduce 
expenses  wherever  appropriate  and  undertake  only  those 
capital  projects,  such  as  store  openings  or  remodels,  that 
have  superior  returns. 

Our  recruiting,  training  and  development,  and  pejfor- 
mance  appraisal  processes  received  continued  emphasis 
during  the  year.  The  depth  of  our  management  team 
benefits  the  company  and  we  maintain  our  commitment  to 
having  the  best  talent  in  retailing. 

These  priorities  are  lurther  discussed  in  the  Company 
Review'  section  which  immediately  follows  this  letter. 

Our  five-year  capita)  expenditure  plan  for  ]  991 
through  1995  totals  $3.6  billion,  including  an  allocation 
of  $2.4  billion  to  open  90  new'  department  stores  and 
1,200  net  new  Payless  ShoeSource  stores.  For  1991,  we 
will  add  15  department  stores  and  260  net  Payless  Shoe- 
Source  stores,  as  part  of  our  $600  million  capital  invest¬ 
ment  plan.  Eleven  department  stores  will  receive  major 
remodels  in  1991,  six  of  which  will  also  he  expanded. 

We  continue  to  focus  our  charitable  activities  to 
improve  the  communities  where  we  operate.  The  May 
Department  Stores  Company  Foundation  contributed 
more  than  $10  million  nationwide  during  1990  to  support 
health,  education  and  cultural  institutions,  as  well  as 
various  civic  projects.  New'  in  1990  were  our  grants  of 
$100,000  each  to  the  National  Community  AIDS 
Partnership  and  the  Design  Industries  Foundation  to 
assist  community  efforts  supporting  those  with  the  AIDS 
virus.  In  addition,  we  continued  support  to  many  of  our 
long-standing  projects,  including  national  corporate 
sponsorship  of  OASTS,  the  Older  Adult  Service  and 
Information  System.  Also  in  partnership  with  OASIS, 


uu  lx  pari  dud  the  jsiti:'-  ■  ne  ratio  uni  !  Lltori  n  g  progiciJii  for 
j l -risk  grade  school  children  to  five  sciiool  dist riels  in 
three  major  cisies.  Dining  1991.  the  Foundation  w... 
sponsor  a  major  exhibition  at  The  Metropolitan  Mu^  Min 
ol  Art,  present  mg  the  private  collection  of  Impn  --i<  misn 
and  Post- Impressionism  nr'  held  bv  former  Ambassador 
and  Mrs.  waiter  H.  Annenberp. 

These  act] T  itles  »  Titrate  our-  ongoing  commitment  to 
diverse  audiences  within  our  communities.  We  maintain, 
as  well,  our  commitment  to  equal  opportunity  arid 
affirmative  action  for  our  associates  and  our  suppliers. 

1991  has  begun  as  another  difficult  year.  Our  plans 
have  been  carefully  developed  to  reflect  these  conditions 
and  we  are  ready  to  Lake  full  advantage  oh  any  favorable 
changes  in  consumer  purchasing.  May  lias  important 
strengths  that  consistently  serve  us  well.  Our  department 
store  companies  and  Pavless  ShoeSource  are  powerful 
franchises,  ranking  at  the  forefront  of  their  markets.  Our 
management  group,  both  at  the  operating  company  and 
corporate  level,  is  experienced  and  accomplished.  Our 
financial  condition  is  solid.  ^  e  are  a  well-positioned 
company. 

We  express  our  gratitude  Lo  each  of  our  associates  for 
their  collective  efforts  throughout  the  year  to  further 
May's  success.  Our  sincere  appreciation  is  extended,  as 
well,  to  the  members  of  our  Board  of  Directors  for  their 
enthusiastic  counsel,  and  to  our  many  valued  suppliers 
and  shareowners  of  this  company  for  their  continued 
support  and  confidence. 


David  C.  Farrell 

Chairman  and  Chief  Executive  Officer 


President 


Members  of  the  Senior  Management  Committee  are  (seated 
left  to  right)  Lawrence  E.  Honig  and  Richard  L.  Baitram  and 
(standing  left  to  right)  Jerome  T.  Loeb .  David  C .  FarrelL 
Thomas  A.  Hors  and  Kenneth  Kolker. 
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One  hr1  nr lil  rrsidlhig  F'mm  ii  y  ear  ^nr-li  a> 

with  dtilieult  FrniiLjfnir  rmidilinri*  -  -  and  ihe 
pmspeel  ofllmsr  rnniliiinri.i  rimLinuing  well  into  IV)  I 
is  ikil  priorities  lieruinr  more  foc^uSH^I  ft  V  HIT*  eofleen- 
Iniiiii"  uin  aHlvibis  iii  Four  areas, 

MefrluiiidiMog  More  IVi'hi^  and  nlh  . 

May"-  ^Lipt-rii ir  Uiiyin^ prorenses  .md  iNeri'hundLsiiLg 
skills  jirm  hli-  i  strung  foundation.  ft  r  lli'i  building  mt  iln^ 
by  identify  iiLy  more  | h ■  -E-i— i -I  v  ilia  nien'IiinKlisr  mus|  m 
i IriLkJtli I  lii  mil  i ‘ikHliJiTKTiH  ami  WI1  ui*‘  heropiLiiig  inure  rail 
sis ti 'ill  in  inrrvhuM'hsi  -  pLnming  ami  ■■n-i  -uiinri  .irio--  I  hi 
(■mnptmy. 

ft  i-  linvr  i  nr  H'llm‘1 ;|  our  nLteiHu m  In  I  fir  hrradlli  um  I 
dr  I  Jill  oi  our  assort  iuent£.  Tins  nirrms  Iiavingthr  most  in- 

demand  'll  la-  . . rapidly  and  Lumi'isU'rilly  in  eai  -li  of  imr 

Muirs.  Ii  means  expanding  our  meirbundise  srli-rtiunH  in 
key  M^kwllk  lkLisini-ssrssi.ii  h  as  [unite*  and  womni  >  dyi>. 
h  means  more  styles.  Lmnder  ruSur  v-lerlinii  and  blend¬ 
ed  ni/r  rHUge*  in  i ikif lortaiil  Imsines^rs  siirli  is  -hoes, 
dress***  anti  n Leri‘s  elnlliiiig. 

Con  Iri  lusting  In  drepn  m-stnrk  |Hkdliniis  i-  »»Lir  anto- 
nuilie  rni‘0  I kaj r n |isr  ri-pliTkislunn'iii  syslmh  This  program 
is  I  m-  IEIJ4,  U’-ed  mole  aggressively  I  nr  r  nen  md |ig  ;mn  mnl-  u| 
our  inventory 

\\  r  have  Lr I  Irk  ur^Jr lifted  and  I  M*Uer  esiorclinnted  mir 
buying  t*el  i  titir.v  ft  ran-  using  a  i lumber  of  Mtfrring 
emu  mil  tees  lu  help  in  the  su|i*i  dim  imn  ms-  ul  many  of  mir 
ini|kinlLinl  supplier*.  In  I fi i i s  way  we  are  aid*  i  ■  leverage 
tin"  r  \  |  ir  1 1 1  *-  r  ul  oLJI  i  lid  i  \  idu  d  Mures  and  mir  New  \  ul'k 
tklTi  <1  ■  \\  I  -  i i  n  working  more  rell.diHnuli  V I ■  I h  iImii  mut  and 

pusfm  m  Imi'd  it  mn  J  ii  --I  praetors  1 1  n  ■  ni.ul  n  m  l  dm  L-umpum. 

I  in i  itirk'rlnukdisp  ndoirnniii  m  systems  abu  me  brromm;j 
Uinm  Ibrii.-ed  and  preei^tT  numilni  ing  inure  nrtivily  by 
style  We  now  have  lidUrSy  and  mmpi-  l  msivi-  dala  mi 
jmdrlal  ilI  i  ly  :il  llm  Vendor4  leVeL  <  hir  systems  are  providing 
more  i nl’uri nation  on  u  hy-Urni  basis,  and  mir  undrrstand- 
ingnl  safes  mid  imrntory  perfonnamre  for  uach  vender  al 
rin  h  individual  store  is  mon  <Loni|jilete  In  inru,  we  me 

able  lu  plan.  e\eeule  Lind  Iruik .  I  inline  **k  lu  a  greater 

rv|t  ii|  b%  vl'iiiIui1  and  Iky  indiddual  store. 

Rio- . iu^:  Mure  Sales  Driven.  \V  itfi  the  rnipli-inrri- 

latinu  ut  new  repuriing  K?n|s  riTeivuc  ed  pn-vioiisly,  uur 
i ‘fill  I'Ll  I  ruiT'i  liinits  are  less ■  drper^  Jell  t  mi  lllr  i  fid  iv  id  Mil! 

Mr  ire*  lor  inl'i  ii'inal  ion  ft  e  m’e  eapitali/ing  mi  dii^  \>\ 
ritEOu  racing  mir  More  DJ^nizatHjn  Ui  jiH-PWW  ii'  fucMa 
on  sal  es, 

Oui'  ■; -Uti  1 1 1  k  Ll  I  CM 1  r  I  [  hi  ^alrs  aild  >111  irr,  lliiuLlgli  lie* 

Krir  ml  lines'  Pmgram,  roniiinie*  to  get  slnrmgrr.  iinr 
eniphasis  on  frlendlifl^  and  hm  ing  lire  riglii  anienitir^ 
siirli  Iwjxrs  Lk I  [h jillLHkl  sul-*.  re^nives  a  high  degree  ol 

approval  I  mm  I  with  uur  mMoini^rs  and  our  Ekssneiates. 
TweiitJ  pi  i  i  mt  ul"  mn-  sole*  jissueiaii-s  enrrenlK  hdld 

iLiamuml  -.Mrs  lie1  higltrsl  aWiLI'd  n  a  em  I  Milling  eval 
Million  pmres^  vi h hi i  refleils  rxnnplaty  jirisiijiiJ  aehitKvifc- 
101*111-  m  i'li-lorm  r  -Mm'ee  During  eaelk  ol  mt 
di-plirl  nii'nl  -Une  ■•••ampailie-  srl  iveunl  i-||s|i iiikt  -I t  v  ii  ■* 
nrev  ii-  drier mirn*d  hv  ulii  nMgiiing  i  ii-imnri  survey 
program. 
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H  i  I  HI  IlMT  loCUSOII  We  il  |  i '  H -| 1 1 ph i I ^ LV I II ^  NlflTIg 

liiriidlv  people  who  wmil  to  'i'll,  Job  lilies  have  | Ni'o 

elufcllgm]  111  loilljljn'E1  Selling  FV 1 1  I  I  •  I  I  I  h.|  I  .  I  Il  11  1 1 H 1 1st  l'J  I  ll~OI  I 

lor  Example,  ■  lepn  rtnii  n  il  manage  I  -  a re  now  area  ^lIi  ■- 
miiONjyis.  Our  maniiciisatinn  iin  milkes  j|  die  slur**  |i- 
hmn  been  rhariged  in  reward  sn|e>  | h ►H i i rinii rn ■ « -  lo  i 
grfcalnr  exp-ol. 


ili^’r  Sliimiiinlf  on  K\]M  usr  Omilrol.  Capital  mid 

1‘rodiieLn  il \  .  1 1  istorinil  I  h  +  Mux  Inis  been  gins  I  at 
4- v j j« - 1 1 -i -  i-niiiiiil  mill  il  is  a  IrihiLlf  l thin r  entire  organ hul inn 
1 1  Mil  soiling  grnerul  mil  ndinmiKlmlhe  ii.s  a  per- 

oenl  o|  revenues.  dma'ensril  ^ignitimiill)  during  a  ■  I  i  1 1 1  ■-<  i  li 
\i\ir  hiii1  li  aw  I  WO.  Still.  1 1  ii  rsi  ■  efforts  most  be  aree  In  rated. 
Wr  are  finding  Mint*  under  lht+  riglil  eiminiMpiners,  om 
as-nebltes'  iH-HfHmsihilitb1?’  l'.ii  i  he  e\|  liiNijn  [  I  .  i  1 1 1 1  >>i  ■  ■  h.  ■  - 

I  Halii  pmduelhilx  am  I  cusli  mier  sen-in  ■,  I1  ■  h  i  %  iimj  \\t- 
hiLle  illP| ilr-illi-lHcd  M'h'tlh  Mini  enable  customers  |o  make 
mnrilhh  r'liafjjjr  pax  iiiooIm  mil  ullier  iransueliniis  iliivrlK 
oo  I  In  -  ’-.ilc-  I  loi  1 1  ml  her  lliari  \  i-dling  an  ailminMrjl  ivr 

n  mfiii o'.  We  afsp  iii*  roroniiLgiiig  i non-  nmit  radii  ioruil 
ideas,  implementing  1 1 1 ■ a i r i  anil  finding  Mini  runnx  work.  \n 
m:mi|>|i-  e  Use  nl  slate  o!  ■  1 1  ir LITE  |  i  reduction  r -i  |  LI  ifhEI  H-nl  in 
seven  ol  nui  defmrsment  store  divisions  lor  M  newspaper 

II  i  ii  I  rliiori  mail  advertising  pmiJimihiri-  Thi*  new 

mciil  i ti  1 1  ofllv  h.ls  trie  reused  I lie  ip  I i l 1 1 1  '■  ■  if  our  advertising 
1 1 -|  pjm  >■  1 1 1  r  - 1 1 1 1 1 1  l.i  Lit  lias  nun  li  ■  tin-  pioilm  Unn  pnn  ess  in.  in- 
hlrPdHlIiiml  Uiul  >  tlsl  efTe.  live, 

\\  e  .Ml-  pleased  lli.il  hiitri  pl'm  limt! i  1_v .  .i-  mrdHN'ril  bv 
wii I es  pr-i  M|nari'  IihpI.  also  im  Teased  during  a  dMTn  all  ve,ir. 
ft  i-  arc  cnrihrmiog  m  build  j  m  rH h  m  | i v  r-  new  slmes.  expand 

and  ii - . lei  on  i  hi  **.1  Mum's  1o  j'nrlhei  enhance  llieir  fwr- 

i  urn  ia  hirL%  ami  in  clo'ir  stores  whn-h  |  ■  1 1 1 1  down  pttjdw  io- 
i  I  y .  ft  e  ai-e  expanding  onr  design  out  I  cnnsl  reel  inn 
rupubiliMes  lu  ramplele  c  apital  project- at  lower aisl. 

Pruvnling  Holler  intium^.  Having  dm  hcsl  laleul  in 
iviniling  is  mir  mosi  inifHiitanl  priori  H  .  \\  \  of  nurhmtiun 

lesourei-  LLe|  i vitiew  —  m- n  1 1 1  tr i g.  eonif h-iisjiI ion.  IraillilLg, 
f]i-ri"onmillee  iipjinai^aL  development  sL3fifMJi  t  that 
roiiiiriilmnrit, 

TrainiPig  is  a  nmjnr  loi  ns  fur  ifn-  ^silion.  I  -*•  of 
I iii)i-i-'  slot-i'ing  m unmitLrr^  has  [ntrui lured  in  |W(1*  giv¬ 
ing  mir  m-wiT  fmwTs  f\fHisnro  a k  arid  tin-  opporlunih  lo 
hunk  I  li-srh  willi  llmir  rnnii  rvj iioirnrm I  eon illm  | iat Is. 
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Sales  arid  earnings  per  share  from  continuing  operations 
reached  record  levels  for  the  16th  consecutive  year.  This 
was  achieved  with  very  difficult  economic  conditions 
during  die  last  half  of  the  year.  May  was  able  to  react 
quickly  to  the  changing  conditions,  keeping  inventories 
and  variable  expenses  in  line  with  sales  volume  and 
assuring  proper  positioning  for  1991.  Over  the  most 
recent  five  years,  our  compound  growth  rate  for  earnings 
per  share  from  continuing  operations  is  15%,  one  of  the 
best  performances  in  the  retail  industry. 

Sales  in  1990  were  SI 0.0  billion,  an  increase  of  7.5% 
over  1989  calendar-adjusted  52-week  sales  of  $9.3 
billion.  Total  sales  increases  over  last  year  reflect  the 
benefit  of  new  store  openings  and  the  acquisition  of  the 
Thalhimers  department  store  company.  Store-for-store 
sales  increased  0.9%  in  1990.  Store-for-store  sales 
increases  (decrease)  by  quarter  in  1990  were  4.5%,  3.4%, 
0,0%  and  (2.3)%  for  the  first  through  fourth  quarters, 
respectively,  reflecting  the  increasingly  difficult 
environment. 

Earnings  per  share  from  continuing  operations  reached 
$3.74,  a  3%  increase  over  last  year’s  $3.64.  Net  earnings 
from  continuing  operations  totaled  $500  million  compared 
to  $515  million  last  year.  Year-over-year  comparisons  of 
net  earnings  and  earnings  per  share  are  impacted  by 
LIFO.  LIFO  was  a  $39  million  charge  in  1990  while 
1989  contained  a  $22  million  credit,  resulting  in  a  861 
million  change  between  years.  Return  on  revenues 
totaled  5.0%  in  1990  compared  to  5.4%  in  1989. 

May  continues  to  strengthen  its  position  by  focusing  on 
higher  growth  areas  of  the  business  and  through  internal 
growth  and  acquisitions.  Focus  has  been  sharpened  by 
the  divestiture  of  the  discount  store  business  through  the 
spin-off  of  Venture  to  May  common  shareowners  in  1990 
and  the  sale  of  C aider  in  1989;  the  formation  of  a  50/50 
partnership.  May  Centers  Associates  (MCA),  in  1988  for 
the  operation  of  the  former  shopping  center  subsidiary, 
May  Centers,  Inc.;  the  sale  of  Loehmann’s  in  1988;  and 
the  sale  of  two  department  store  companies  in  Florida 
during  1987  and  1988. 

During  1990,  May  opened  21  department  stores  adding 
2.7  million  square  feet  of  retail  space.  This  represents  the 
largest  number  of  openings  in  the  company’s  history  and 
includes  four  sites  acquired  from  another  retailer.  Stores 
opened  were  Lord  &  Taylor  in  Westfield,  Eatontown, 
Trenton  and  Freehold,  N  J.,  in  Washington,  D.C.,  and  in 
Denver;  Foley’s  in  Fort  Worth;  May  Company,  California, 
in  Los  Angeles  and  Santa  Maria;  Hecht’s  in  Waldorf,  Md., 
and  four  Virginia  locations  —  Chesapeake,  Virginia 
Beach  and  two  stores  in  Richmond;  Kaufrnann’s  in 
Rochester  and  Syracuse,  N.Y.;  Filene’s  in  Cambridge, 
Mass.;  May  Company,  Ohio,  in  Cleveland;  G.  Fox  in 
Manchester,  Conn.:  L.S.  Ayres  in  Indianapolis;  and  May 
D&F  in  Denver. 


Four  of  the  new  stores  replaced  former  locations  closed 
in  1989,  including  three  former  Hahne's  stores  which 
were  substantially  renovated  and  converted  to  Lord  & 
Taylor  stores  —  in  West  held,  Eatontown  and  Trenton, 

N.J.  —  and  a  new  Kaufman n’s  store  which  opened  at 
Irondequoit  Mall  in  Rochester,  N.Y.  May  remodeled  30 
department  stores  during  1990,  totaling  2.0  million  retail 
square  feet,  and  expanded  10  of  these  stores.  At  year- 
end,  May  operated  324  department  stores  in  31  states  and 
the  Distriet  of  Columbia. 

Department  store  closings  during  1990  totaled  1 1  stores 
and  1,2  million  retail  square  feet.  Two  of  these  stores 
were  replaced  by  more  productive  stores  in  nearby  loca¬ 
tions  —  for  May  Company.  Ohio,  the  new  store  at  Midway 
Mall  in  Cleveland  replaced  the  Centre  of  Sheffield  store, 
and  for  May  D&F,  a  new  Cherry  Creek  store  in  Denver 
replaced  a  former  Cherry  Creek  location. 

Pay  less  ShoeSource’s  vigorous  growth  continued  in 
1990  with  221  net  new  stores  totaling  728,000  square  feet 
of  retail  space.  The  Northeast  was  emphasized  with  93 
new  stores.  At  year-end.  Pay  less  ShoeSource  operated 
2,967  stores  in  46  states  and  the  District  of  Columbia. 

Expansion  remains  a  priority.  In  1991,  May  will  open 
15  stores  totaling  2.1  million  square  feet  of  retail  space. 
During  March,  Lord  &  Taylor  opened  a  store  in  Danbury, 
Conn.  Additional  Spring  openings  are  May  Company, 
California,  in  Santa  Ana;  Hecbt’s  in  Salisbury,  Md.;  and 
Robinson’s  in  T.OS  Angeles.  Fall  openings  are  Lord  & 
Taylor  in  St.  Louis  and  Buffalo,  N.Y.;  Foley’s  in  Dallas 
and  Tucson,  Ariz.;  Heeht’s  in  Baltimore;  Famous-Barr  in 
St.  Louis  and  Garbondale,  Ill.;  Fiierie’s  in  Salem.  N.H.; 
Thalhimers  in  Raleigh,  N.C.;  and  G.  Fox  in  Milford, 

Conn.,  and  Middletown,  N.Y.  In  1991,  May  plans  to 
remodel  11  department  stores,  involving  1.3  million 
square  feet  of  retail  space,  and  to  expand  six  of  these 
stores. 

The  1991-1995  expansion  plan  will  add  90  new  depart¬ 
ment  stores  and  13.6  million  retail  square  feet.  For  this 
five-year  period.  May  will  invest  $1.4  billion  to  add  these 
new  stores  and  an  additional  $350  million  to  remodel 
existing  stores. 

In  1991,  Payless  ShoeSource  will  continue  to  expand 
aggressively  across  the  nation,  adding  260  net  new  stores 
and  840,000  square  feet  of  retail  space.  Significant 
growth  is  again  scheduled  for  the  Northeast  with  113  net 
new  stores. 

The  1991-1995  expansion  plan  for  Payless  ShoeSource 
calls  for  a  capital  investment,  including  the  present 
value  of  operating  leases,  of  $950  million  to  add  1,200  net 
new  stores  with  3.9  million  square  feet  of  retail  space. 
Additionally,  the  company  will  invest  $125  million  to 
remodel  existing  stores. 

Acquisitions  during  the  past  five  years  have  included 
the  Thalhimers  department  store  company  in  1990,  the 
Foley’s  and  Filene’s  department  store  companies  in  1988 
and  May’s  merger  with  Associated  Dry  Goods  Corporation 
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in  1986.  The  acquisition  of  Thalhiniers.  a  premier 
department  store  company  headquartered  in  Richmond. 
\a..  added  26  stores  in  \  irginia.  North  (airolina,  South 
Carolina  and  Tennessee.  Thest  acquisitions  have 
expanded  and  strengthened  market  share  and  geograph¬ 
ical  presence.  Also  during  the  past  five  years.  May  com¬ 
bined  six  of  its  smaller  department  store  companies  with 
other  of  its  department  store  companies,  resulting  in  more 
powerful  regional  companies  with  an  increased  ability  to 
compete  and  serve  its  customers. 

Review  cif  O  jit"  radii  hi - 

May's  retail  activities  operate  in  two  business  segments  — 
department  stores  and  sell- service  family  shoe  stores 
operated  by  Pay  less  ShoeSou  rce.  Specific  information  by 
business  segment  is  presented  in  the  Six  Year  Summary 
by  Business  Segment  on  pages  26  and  27.  Fiscal  1989 
included  53  weeks;  however,  the  additional  week  did  not 
materially  affect  1.989  earnings.  All  net  retail  sales  infor¬ 
mation  in  this  Review  of  Operations  is  presented  on  a 
comparable  calendar-adjusted  52-week  basis  to  provide  a 
more  meaningful  year-over- year  comparison.  On  a  total 
company  basis,  results  from  continuing  operations  were  as 
follows: 
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5.0% 

$  515  5.4%  8  148 

5.1% 

Fully  Diluted 

Earnings 

Per  Share 

$  3.74 

I  3.64  $  3.04 

Percent  represents  effcctjvi 
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N*>i  Retail  Sub-  Net  retail 

sales  (see  page  1 5  for 

definition)  increases  1 

>y  business  segment  for  1990  and 

1 989  were  as 

follows: 

1990  vs.  1989 

1989  VS.  1988 

Pi  vt- Year 

Stoie-f  >r- 

St  ore -for-  ( 

7ompni.ii  id 

Total 

Store 

Total  Store  Growth  Kate 

Department  stores 

7,0% 

0.4% 

12,9%  6.4% 

12.4% 

Pavless  ShoeSourn 

ir  11.1 

3.6 

8.1  1,4 

14.4 

Total 

7  577 

0  9% 

12.3%  ^ 

12.7% 

Total  sales  increases  for  1990  include  the  results  of 
Thalhimers  from  its  effective  acquisition  date  of  November 
b  1990.  along  with  21  new  department  stores  and  221  net 
new  Payless  ShoeSource  stores.  Sales  increases  for  1989 
reflect  the  opening  of  1 1  new  department  stores  and  144 
net  new  Pavless  ShoeSource  stores. 

Sales  per  square  foot  by  segment  were  as  follows: 
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Sales  include  finance  charge  revenue  and  leased  and 
licensed  department  sales  as  follows: 

(millions) 

two 

1989  1988 

Pi  nance  charge  revenm 

Leased  and  licensed  department 

SH42 

sales  574 

8289  3244 

372  344 

I  osl  id'  Nit-  -  Cost  of  sales  includes  cost  of  merchandise 
sold  anti  occupancy  and  buying  costs.  Cost  of  sales  was 
$6.98  billion  in  1990  compared  to  $6.58  billion  in  1989,  a 
6.0%  increase.  The  overall  increase  is  principally  related 
to  higher  sales  volume.  As  a  percent  of  revenues,  cost  of 
sales  was  69.3%  in  1990  compared  to  68.6%  in  1989  and 
68.7%  in  1988.  The  increased  1990  percent  over  1989 
and  J988  resulted  primarily  from  a  higher  LIFO  provision 
—  a  $39  million  charge  in  1990  compared  to  a  322  million 
credit  in  1989  and  a  $3  million  credit  in  1988.  The 
impact  of  UFO  on  cost  of  sales,  as  a  percent  of  revenues, 
is  shown  below: 


1990 

*939 

Cost  of  sales 
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68.9% 

6E^% 
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Improvements  derived  from  the  benefits  of  store  closings 
and  combinations  of  divisions  over  the  past  several  years 
we; re  offset  by  the  impact  of  a  slightly  lower  gross  margin 
percent  in  1990  resulting  from  higher  mark  downs.  There 
were  no  significant  changes  in  the  other  components  of 
cost  of  sales. 

SciliiifC-  G<bn(knil  mid  Administrative  Expenses* 

Selling,  general  and  administrative  expenses  were  $2,05 
billion  in  1990  compared  to  31.99  billion  in  1989.  a  2.9% 
increase.  The  overall  increase  is  principally  related  to 
higher  sales  volume.  Asa  percent  of  revenues,  selling, 
general  and  administrative  expenses  were  20.3%  in  1990. 
20.7%  in  1  989  and  21 .3%  in  1988.  The  decrease  in 
1990  expense  rate  compared  to  1989  is  mainly  due  to 
effective  expense;  control  measures  throughout  1990  and 
benefits  derived  from  the  combination  of  Sibley  s  into 
KaufmaniTs,  offset  in  part  by  a  higher  provision  for 
allowances  for  uncollectible  customer  accounts  receivable. 
The  decrease  in  the1  1989  expense  rate  compared  to  1988 
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is  primarily  due  to  expense  savings  at  acquired  divisions 
and  economies  achieved  primarily  through  the  conversion 
of  six  Hahntfs  stores  to  Lord  &  Taylor  stores,  and  the 
combination  of  the  Gold  waters  division  in  Scottsdale  pri¬ 
marily  with  Robinson’s  in  lx)s  Angeles  and  the  O’Neil’s 
division  in  Akron  with  the  May  Company  division  in 
Cleveland.  Included  in  selling,  general  and  administra¬ 
tive  expenses  are  advertising  and  sales  promotion  costs  of 
$367,  $359  and  $326  million  in  1990,  1989  and  1988, 
respectively. 


[nti  rril  Expend  .  The  components  of  interest  expense 
are  provided  below: 
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(22) 

(13) 

Capitalized  interest 

(IT 

(10) 

(41 

interest  expense,  net 

$280 

$233 

$198 

iVjcmt  of  revenues 

2.8% 

2.4% 

2.2% 

The  net  interest  expense  in  1990  has  increased  over 
1989  mainly  due  to  higher  borrowings  associated  with  the 
repurchase  of  common  stock  from  MCA  on  February  L 
1990,  for  $663  million  and  the  acquisition  of  Thalhimers 
effective  November  4,  1990,  for  $317  million.  The 
increase  in  interest  expense  in  1989  compared  to  1988  is 
primarily  due  to  the  full-year  interest  expense  impact  of 
the  1988  acquisition  of  the  Foley’s  and  Filene’s  depart¬ 
ment  store  companies. 

Income  Taxes.  The  effective  income  tax  rate  was 
34,3%  in  1990  compared  to  35,6%  in  1989  and  35.1%'  in 
1988.  The  decrease  in  the  effective  rate  in  1990  com¬ 
pared  to  1989  resulted  from  higher  tax  credits  and  the 
impact  of  greater  MCA  partnership  equity  earnings,  which 
are  reflected  as  a  reduction  of  selling,  general  and  admin¬ 
istrative  expense  on  an  aftertax  basis.  The  effective  tax 
rates  as  compared  to  the  statutory  rate  for  the  past  three 
years  include  a  reduction  related  to  the  deferred  gross 
profit  rate  differential  of  2. 1  %,  2.0%,  and  2.2%  in  1990, 
1989  and  1988,  respectively.  The  deferred  taxes  related 
to  deferred  gross  profit  were  repaid  over  a  four-year  period 
which  ended  in  1990,  as  required  by  the  1986  Tax 
Reform  Act.  See  Taxes  on  page  22. 

Fully  Diluted  Fni-rung!*  Pv r  Shsire-  Fully  diluted 
earnings  per  share  from  continuing  operations  reached 
$3.74  in  1990  compared  to  $3.64  in  1989,  a  2.7%; 
increase.  Fully  diluted  earnings  per  share  from  contin¬ 
uing  operations  have  increased  at  a  rate  greater  than  net 
earnings  from  continuing  operations  due  to  common  share 
repurchases  during  the  past  years. 

Nr  I  FammgH  Net  earnings  from  continuing  operations 
totaled  $500  million  in  1990  compared  to  $515  million  in 
1989  and  $448  million  in  1988.  On  a  total  company 
basis,  return  on  revenues  was  5.0%  in  1 990  compared  to 
5.4%  in  1989  and  5.1%  in  1988. 


Overall,  the  company’s  sales  growth  and  earnings  have 
not  been  materially  impacted  by  inflation.  The  depart¬ 
ment  store  inflation  rate,  as  measured  by  the  govern  merit’s 
Department  Store  Price  Index,  was  3.5%  during  1990 
compared  to  0.7%  in  1989.  Selling  prices  over  time  have 
generally  kept  pace  with  cost  increases  and,  as  a  result  of 
valuing  the  majority  of  inventory  on  a  LIFO  basis,  the 
current  cost  of  merchandise  is  reflected  in  current 
operating  results. 

Summary  Segment  itiiVtrmatiou.  May  operates  14 
department  store  companies  across  the  United  States, 
each  operating  under  long-standing  and  widely 
recognized  names.  Each  store  company  holds  a  leading 
position  in  its  region.  Results  for  the  department  store 
segment  were: 


(dollars  in  millions) 

1990 

1 989 

1988 

Increase  (Decrease) 

1990  1989 

Net  retail  sales 

$8,669 

$8,106 

$7,198 

7.0%  12.9% 

Operating  earnings 

915 

945 

792 

(3.2)  39.3 

Return  on  sales 

Return  on  net  assets 

iO.6%- 

20.0 

11.5% 

22.3 

IQ.  6% 
19.6 

The  above  results  include  the  Thalhimers  department 
store  company  from  its  effective  acquisition  date  of 
November  4,  1990.  Department  store  operating  earnings 
represent  LIFO  earnings  before  income  taxes,  net  interest 
expense  and  corporate  expense,  and  exclude  goodwill 
amortization  and  closed  and  sold  divisions.  Department 
store  operating  earnings  presented  above  include  a  LIFO 
charge  of  $39  million  in  1990  and  LIFO  credits  of  $22 
million  and  $3  million  in  1989  and  1988,  respectively. 
Department  store  operating  earnings,  excluding  LIFO,  are 
presented  below  on  a  supplementary  basis  for 
comparative  purposes: 


(dollars  in  millions) 

1990 

1989 

1988 

1 990 

Increase 

1989 

Operating  earnings 

8954 

$923 

1789 

3.3% 

17.0% 

Return  on  sales 

1  i  .0% 

11.2% 

10.6% 

Payless  ShoeSource,  the  nation’s  largest  chain  of  self- 
service  family  shoe  stores,  sold  114  million  pairs  of  shoes 
in  1990.  At  year-end.  Payless  ShoeSource  operated  2,967 
stores  in  46  states  and  the  District  of  Columbia.  Results 
for  Paylcss  ShoeSource  were: 


(dollars  in  millions) 

1990 

1989 

1988 

1990 

Increase 

1989 

Not  retail  sales 

$  1 ,366 

$1,230 

$1,132 

11.1% 

8.4% 

Operating  earnings 

161 

144 

138 

11.6 

4.2 

Return  on  sales 

Return  on  net  assets 

11.7% 

28.9 

11.7% 

28.9 

12.2% 

29.3 

Provided  on  the  next  page  is  a  summary  of  net  retail 
sales,  sales  per  square  foot,  building  area  square  footage 
and  number  of  stores  for  the  department  store  segment 
and  Pay  less  ShoeSource. 
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Return  on  Equity 


Net  Retail  Building  An  a 

Salem  in  Millions  Side*  Per  Square  Footage 

of  Dolla  rs  Square  Foot  in  Thousands  Number  of  Stores 


1990 

1989 

1990 

1989 

1990 

1989 

1990 

New  Closed 

1989 

Lord  &  Taylor,  New  York 

8  1.147 

$1,020 

S 1 79 

SI  70 

6.163 

6.244 

16 

0 

7 

47 

Foley's,  Houston 

1.150 

1.123 

148 

1 46 

7.803 

7,735 

36 

1 

- 

35 

Mas  Company,  California 

987 

943 

151 

150 

6,605 

6, 170 

37 

2 

- 

35 

[  Wilt's.  Wash  in <4 on,  1).C. 

940 

824 

229 

220 

4.425 

3,785 

27 

5 

- 

22 

Kaufmarms,  Pittsburgh 

768 

735 

174 

156 

4.571 

4.249 

25 

2 

- 

23 

Robinson's,  Los  Angeles 

734 

739 

157 

157 

4,651 

4,787 

28 

- 

\ 

29 

Famous- Barr.  St.  1 ,0111s 

507 

506 

133 

{31 

3,804 

3.839 

17 

- 

- 

17 

Filene's,  Boston 

488 

483 

208 

211 

2,397 

2.309 

19 

1 

- 

18 

Thalhimers,  Richmond.  Ya. 

156 

- 

153 

- 

2,975 

- 

26 

- 

- 

- 

May  Company,  Ohio 

441 

435 

1 43 

136 

3,084 

3,108 

16 

1 

1 

16 

G.  Fox,  Hartford 

436 

423 

206 

219 

2,219 

2,016 

12 

1 

- 

11 

L.S.  Ayres,  Indianapolis 

345 

327 

141 

139 

2.526 

2,376 

15 

I 

- 

14 

May  D&F,  Denver 

286 

272 

153 

150 

1.913 

2,009 

12 

t 

2 

13 

Meier  &  Frank,  Portland,  Ore. 

284 

274 

149 

111 

1,885 

1,932 

8 

- 

8 

Total  department  stores 

8,669 

8.106 

165 

159 

55,021 

50,859 

324 

21 

11 

288 

Payless  Shoe Source 

]  ,366 

1,230 

147 

111 

9,647 

8.919 

2,967 

221  (net) 

- 

2.746 

Total  retail  operation^ 

$  1 0,035 

$9,336 

$162 

$157 

61,668 

59.778 

3.29] 

242 

11 

3,034 

Net  retail  sales,  presented  on  a  calendar-adjusted  52-week  basis  in  1989  for  comparability,  represent  sales  of  stores  open  at  the  end  of  1990  and  include 
Thalhimers  from  its  effective  acquisition  date  of  November  4,  1990.  Full-year  sales  for  Thalhimers  were  $455  anti  $439  million  in  1990  and  1989,  respectively. 
Sales  per  square  foot  is  calculated  oji  revenues  ut  all  stores  and  average  square  footage,  arid  is  presented  on  a  52-week  basis  in  1989  for  comparability. 

Building  area  represents  square  footage  of  stores  open  at  the  end  of  the  period  presented. 


20% 


Return  on  Net  Assets 


Review  uf  Fiimneia)  Condition 

Return  on  equity  is  our  principal  measure  in  evaluating 
our  performance  for  shareowners  and  our  ability  to 
profitably  invest  shareowners'  funds.  Because  of  signif¬ 
icant  changes  to  shareowners’  equity  during  recent  years 
resulting  from  our  employee  stock  ownership  plan  (ESOP) 
and  repurchases  of  May  common  stock  from  the  MCA 
partnership,  this  measure  must  be  viewed  over  the  long 
term.  Return  on  net  assets  is  a  more  Consistent  measure 
of  performance  and  effectiveness  of  capital  investments. 

Relurn  on  Net  Asset?-  Return  on  net  assets  represents 
pretax  earnings  from  continuing  operations  before  interest 
expense  and  the  interest  component  of  operating  leases 
divided  by  net  assets  (including  present  value  of  operat¬ 
ing  leases)  of  continuing  operations  at  the  beginning  of 
the  year.  Return  on  net  assets  was  17.2%  in  1990  com¬ 
pared  to  18.0%  in  1989  and  ]  7,5%  in  1988. 

Return  riTi  Equity.  Net  earnings  generated  through 
operations  (continuing  and  discontinued)  and  common 
shareowners’  equity  at  the  beginning  of  the  year  are  the 
components  used  to  measure  our  performance.  Our 
objective  is  to  sustain  performance  that  places  our  return 
on  equity  in  the  top  quartile  of  the  retail  industry.  Our 
return  on  equity  in  1990  was  21.8%  compared  to  18.0% 
in  1989  and  18.6%  in  1988.  Return  on  equity  in  1990 
was  benefited  by  reduced  shareowners’  equity  resulting 
from  the  formation  of  our  ESOP  and  common  stock 
repurchases  in  1989. 


’  u  pit  ill  Struj  ture.  Our  capital  structure  reflects  our 
objectives  to  generate  superior  shareowner  returns, 
consistent  with  maintaining  actress  to  capital  at  all  times 
at  reasonable  costs. 

During  the  1990  fourth  quarter,  the  company  issued 
$500  million  of  debt  securities  with  maturities  ranging 
from  two  to  30  years.  Proceeds  from  these  issuances  were 
used  to  retire  a  portion  of  outstanding  commercial  paper 
borrowings.  During  the  1 990  fourth  quarter,  the  company 
completed  the  acquisition  of  the  Thalhimers  department 
store  company  for  $317  million.  Also  during  1990.  the 
company  announced  plans  to  repurchase  up  to  $250  mil¬ 
lion  of  its  common  stock  through  purchases  in  the  open 
market  from  time-to-time  as  market  conditions  allow. 

On  February  1,  1990,  14.5  million  shares  of  May  com¬ 
mon  stock  were  purchased  from  MCA  for  $663  million. 
The  purchase  was  funded  with  a  $367  million  sale/ 
leaseback  of  37  department  stores  to  a  corporation  owned 
by  MCA  and  short-term  borrowings.  During  1990,  May 
and  affiliates  of  MCA  completed  additional  sale/lease¬ 
back  transactions  of  23  department  store  properties 
amounting  to  $210  million.  Proceeds  were  used  to  retire 
a  portion  of  outstanding  commercial  paper  borrowings. 

As  a  result  of  May  being  a  50%  partner  in  MCA,  the  sale/ 
leaseback  transactions  are  accounted  for  as  loans  from 
MCA  (MCA  loans).  See  May  Centers  Associates  on  page 
22  and  Long-term  Debt  on  page  23. 

Our  balance  sheet  and  financial  condition  measures 
continue  to  be  very  strong.  The  debt-to-capitalization 
ratio  w^as  55%,  54%,  and  49%  at  the  end  of  1990,  1989 
and  1988,  respectively.  The  increase  in  the  1989  debt-to- 
capitalization  ratio  over  1 988  primarily  resulted  from  the 
MCA  sale/leaseback  transaction  and  the  repurchase  of 
common  stock  from  MCA. 
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For  purposes  of  the  debt-to-eapitalization  ratio,  total 
debt  is  defined  as  short-Lemi  and  long-term  debt 
(irududing  the  ESOP  debt  reduced  by  unearned  com¬ 
pensation,  and  excluding  one -half  of  the  MCA  loans  and 
one-half  of  the  capital  lease  obligation  payable  to  May 
Centers,  Inc.,  as  May  is  a  50%  partner  in  MCA),  redeem¬ 
able  preferred  stock  and  the  capitalized  value  of  all 
leases,  including  operating  leases.  The  company's  objec¬ 
tive  is  to  use  short-term  debt  only  to  finance  seasonal 
requirements.  Capitalization  is  defined  as  total  debt, 
none  Li  r  rent  deferred  taxes,  ESOP  Preference  Shares  and 
shareowners’  equity.  See  Pension  and  Profit  Sharing  on 
page  20  for  discussion  of  the  ESOP. 

Fixed  charge  coverage  was  2. ox,  2.7x  and  2.8x  in  1990, 
1989  and  1988,  respectively.  Fixed  charges  are  defined 
as  gross  interest  expense  (excluding  one-half  of  the  inter¬ 
est  expense  related  to  the  MCA  loans),  interest  expense 
on  the  ESOP  debt,  total  rent  expense  and  the  pretax 
equivalent  of  dividends  on  redeemable  preferred  stock. 

On i  bonds  are  rated  A 2  by  Moody’s  Investors  Service. 
Inc.,  and  A  by  Standard  &  Poor’s  Corporation.  Our 
commercial  paper  is  rated  PI  and  A1  by  Moody's  and 
Standard  &  Poor’s,  respectively.  Our  debt-to-capitali- 
zation  ratio  arid  fixed  charge  coverage  continue  to  be 
strong  and  consistent  with  our  capital  structure  objectives 
and  provide  the  company  with  substantial  financial 
flexibility. 

<  .,-h  I  low  Cash  flow  (net  earnings  and  depreciation/ 
amortization)  from  continuing  operations  was  7.9%  of 
revenues  in  1990  compared  to  8.2%.  in  1989  and  8.1%  in 
1988.  The  company's  cash  flow  as  a  percent  of  revenues 
continues  to  be  one  of  the  highest  in  the  retail  industry. 
Internally  generated  funds  are  an  important  component  of 
our  capital  resources.  Sources  and  (uses)  of  cash  flows 
are  summarized  below: 


(millions) 

}<m 

1989 

1988 

Continuing  operations: 

K  a  r n  i  n  g*  am  1  d  e  p  ree  i  a  t  i  on/am  o  rt  i  za  ti  o  n 

$  794 

$  784 

8  714 

Working  capital  increases 

(426) 

(379) 

(125) 

Ollier  operating  art ivi lies 

m 

ni) 

(145) 

Investing  and  vines 

(718) 

|424) 

(1,40(1! 

t  manning  activ  itirs 

149 

m  8) 

720 

Discontinued  operations 

252 

335 

193 

1) re lease  m  r  ash 

S  |  i2i 

$  133) 

3  l43 1 

i  apitfl]  Expenditures.  Capital  investments  are  planned 
and  evaluated  based  upon  several  financial  measures. 
Return  on  net  assets  and  sales  per  square  foot  arc 
emphasized  as  the  principal  operating  measures  as  we 
invest  in  new  stores  and  remodels  and  eliminate  unpro¬ 
ductive  space. 

Capital  expenditures  in  1991  will  approximate  $600 
million  (including  $180  million  representing  the  capital 
value  of  new  operating  leases)  and  are  planned  to  exceed 
$3.6  billion  (including  $650  million  representing  tin? 


capital  value  of  new  operating  leases)  for  the  1991-1995 
period.  Internal  cash  flow  will  he  used  to  finance  the 
majority  of  these  expenditures. 

\  v  ail  able  Fred  j  i  The  company  has  $1 .2  billion  of 
available  borrowing  under  its  multi-year  credit  agree¬ 
ments.  In  addition,  as  of  February  2,  J99L  the  company 
had  a  shelf  registration  statement  filed  with  the  Securities 
and  Exchange  Commission  which  would  enable  it  to  issue 
up  to  $725  million  in  additional  debt  securities. 

Cmtmniti  Slack  Dividends  a  ml  \lnrkcl  Prices, 

Our  policy  is  to  increase  dividends  on  common  stock 
consistent  with  our  earnings  growth  over  time.  The  1991 
annual  dividend  rate?  was  increased  $.04  to  $1.62  per 
share,  the  16th  consecutive  annual  dividend  increase. 

Th('  new  annual  dividend  of  $1.62  per  sfiare  wit]  be  effec¬ 
tive  with  the  June  1991  dividend  payment.  Dividends 
paid  have  increased  at  a  compound  rate  of  1 1%  during 
the  past  five  years.  The  company  has  paid  consecutive 
quarterly  dividends  since  December  1,  1911. 

The  quarterly  price  ranges  of  the  common  stock  and 
dividends  per  share  in  1990  and  J989  were: 


1 990 

1 989 

Quarter 

Mark, 

»t  Prices 

Dividends 
Per  Share 

Market  Prices 

Dividends 
Per  Share 

High 

Low 

High 

Low 

First 

352 -A: 

S-13V, 

$  ,3.5  V 

3399: 

*3 IV 

&  .32 

Second 

59'/l: 

45V  i 

.39  Vs 

479* 

38V. 

.35 '4 

Third 

17 'At 

37  V- 

.39 '6 

529:. 

439* 

.3592 

Fourth 

16'/. 

37V. 

.39V: 

499 

13  9 1 

.359: 

Year 

8591/, 

$37  V: 

81.51 

352  V' 

SUV 

31 .389:’ 

The  approximate  number  of  common  shareowners  as  of 
March  1,  1991.  was  45,000. 

On  October  9,  1990,  the  May  common  stock  traded 
ex-Venture  and,  on  November  3,  1990,  the  company  dis¬ 
tributed  the  common  shares  of  Venture  pro  rata  to  May 
common  shareowners  of  record  on  October  15,  1990.  The 
May  common  stock  price  on  October  8,  1990,  was 
adjusted  by  the  New  York  Stock  Exchange  from  $40.00 
per  share  to  838.75  per  share,  reflecting  the  impact  of  the 
distribution  of  the  Venture  common  stock  to  May  common 
shareowners. 


Si  MM  Am  IlF  MtiMFJCANT  M.HH  !NT|K^  POLICIES 


FWsil  ^  The  company’s  fiscal  year  ends  on  the 
Saturday  closest  to  January  31.  Fiscal  years  ]990,  1989 
and  1988  ended  on  February  2,  1991,  February  3,  1990, 
and  January  28,  1989,  respectively.  Fiscal  years  1990 
and  1988  included  52  weeks  and  fiscal  year  1989 
included  53  weeks.  References  to  years  relate  to  fiscal 
years  rather  than  calendar  years. 

Ua-4*  uT  Krport  m..  The  consolidated  financial 
statements  include  the  accounts  of  the  company  and  all 
wholly  owned  subsidiaries  (the  company).  The  consoli¬ 
dated  financial  statements  reflect  Caldor,  Venture  and 
Loehmann’s  as  discontinued  operations.  See  Discon¬ 
tinued  Operations  on  page  20.  The  company’s  50% 
partnership  investment  in  May  Centers  Associates  (MCA) 
is  included  in  other  assets  in  the  consolidated  balance 
sheet  and  is  accounted  for  using  the  equity  method  of 
accounting.  See  May  Centers  Associates  on  page  22. 

Ntfl  RrlsiiJ  Sal cis  and  Rev e mice.  Net  retail  sales 
(sales)  represent  the  sales  of  stores  operating  at  the  end  of 
the  latest  period.  They  include  the  sales  of  Thalhimers, 
Foley’s  and  Filene’s  from  their  respective  acquisition 
dates  and  exclude  the  sales  of  divisions  which  have  been 
sold  or  discontinued,  as  well  as  stores  which  have  been 
closed  and  not  replaced.  Sales  include  sales  of  merchan¬ 
dise  and  sendees,  finance  charge  revenue  from  customer 
accounts  receivable  and  sales  of  leased  and  licensed 
departments.  Sales  are  net  of  returns  and  exclude  sales 
tax.  Store-for-store  sales  represent  sales  of  those  stores 
open  during  both  years.  For  comparability  with  1990, 
1989  net  retail  sales  presented  on  a  52-week  basis  are  for 
the  period  ended  February  3,  1990. 

Revenues  include  all  sales  of  all  stores  operating  during 
the  period  and  are  used  in  the  calculation  of  sales  per 
square  foot  using  average  square  footage. 

( ,n*l  at  Sale*.  Cost  of  sales  includes  the  cost  of 
merchandise  sold  and  occupancy  and  buying  costs. 

Properly  and  Equipment.  Property  and  equipment 
are  recorded  at  cost  and  include  historical  amounts  for 
the  60  department  stores  sold  to  and  leased  back  from 
MCA.  See  May  Centers  Associates  on  page  22.  Property 
and  equipment  are  depreciated  on  a  straight-line  basis 
over  their  estimated  useful  lives.  Investments  in 
properties  under  capital  leases  and  leasehold  improve¬ 
ments  are  amortized  over  the  shorter  of  their  useful  lives 
or  their  related  lease  terms. 

tVrcjpt'iiing  K vpni^i>.  Costs  associated  with  the  open¬ 
ing  of  new  stores  are  expensed  during  the  year  incurred. 

income  I  The  company  provides  income  taxes 

currently  for  all  items  included  in  the  consolidated 
statement  of  earnings  regardless  of  when  such  taxes  are 
payable.  Deferred  and  prepaid  taxes  arise  from  the 
recognition  of  revenue  and  expense  in  different  periods 
for  tax  and  financial  statement  purposes.  The  Statement 
of  Financial  Accounting  Standards  (SFAS)  No.  96, 
“Accounting  for  Income  Taxes,”  which  was  issued  in 
December  1987,  requires  the  adjustment  of  previously 


deferred  taxes  for  changes  in  tax  rates  (the  liability 
method).  The  adjustment  may  be  reporter!  m  income  in 
the  year  of  adoption  or  prior  period  financial  statements 
may  be  restated  to  reflect  the  adjustment.  Alter  adoption 
of  SFAS  No.  96,  future  chitrtges  in  the  statutory  tax  rate 
will  inerease/decrease  earnings  and  shareowners’  equity 
and  decreUSe/increase  deferred  tuxes  to  the  extent  they 
are  less  than/greater  than  the  statutory  rates  they  replace. 
During  1989,  the  Financial  Accounting  Standards  Board 
(FASB)  delayed  the  effective  date  of  SFAS  No.  96  until 
fiscal  years  beginning  after  December  15,  1991.  The 
company  currently  intends  to  adopt  SFAS  No.  96  when 
required  in  1992.  The  FASB  continues  to  review  SFAS 
No.  96  and  is  considering  possible  amendments. 

However,  if  the  company  had  adopted  SFAS  No.  96  in  its 
current  form  in  1990,  without  retroactive  restatement, 
deferred  and  prepaid  taxes  would  have  decreased  and  net 
earnings  and  shareowners’  equity  would  have  increased 
by  approximately  $40  million. 

("him hue*  Per  Share-  Primary  earnings  per  share  are 
computed  by  dividing  net  earnings  less  dividend  require¬ 
ments  on  ESOP  Preference  Shares  and  redeemable 
preferred  stock  by  the  average  common  shares 
outstanding  and  common  share  equivalents  during  the 
period.  Fully  diluted  earnings  per  share  assume 
conversion  of  the  ESOP  Preference  Shares  into  common 
stock  and  adjust  net  earnings  for  the  additional  expense 
required  to  fund  the  ESOP  debt  service  resulting  from  the 
assumed  replacement  of  the  ESOP  Preference  Shares 
dividends  with  common  stock  dividends.  The  average 
common  shares  outstanding  and  common  share  equiva¬ 
lents  used  to  calculate  fully  diluted  earnings  per  share 
were  132.4,  140.0  and  147.7  million  in  1990,  1989  and 
1988,  respectively.  See  Share  Repurchases  on  page  24. 
References  to  earnings  per  share  relate  to  fully  diluted 
earnings  per  share. 

Acfctimt*  Kwrivahit'  Consistent  with  industry  prac¬ 
tice,  installments  on  deferred  payment  accounts 
receivable  maturing  in  more  than  one  year  are  included 
in  current  assets. 

Inventories.  Merchandise  inventories 
are  valued  at  the  lower  of  cost  or  market  as  determined 
primarily  by  the  retail  method,  and  are  stated  on  the  LIFO 
(last-in,  first-out)  cost  basis  for  department  stores  (85% 
nrA  86%  of  company’s  consolidated  inventories  in 
1990  and  1989,  respectively)  and  on  the  FIFO  (first-in, 
first-out)  cost  basis  for  Payless  ShoeSource.  The  accumu¬ 
lated  LIFO  provision  was  $174  and  $135  million  in  1990 
and  1989,  respectively. 

( * i ii h! w  ill.  Goodwill  represents  the  excess  of  cost  over 
the  fair  value  of  net  tangible  assets  acquired,  at  the  dates 
of  acquisition.  Substantially  all  amounts  are  amortized 
using  the  straight-line  method  over  a  40-year  period. 
Goodwill  is  presented  in  the  consolidated  balance  sheet 
net  of  accumulated  amortization  of  $42  and  $27  million 
in  1990  and  1989,  respectively. 
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■  \  i  i:ij  si  vi  i:mkm  <m  \hm\ks 

'!’[■-  IVla>  iVjimilmi Slun-s  t iirnpnrry  jnd  SuSihifiaaric^ 


(millions,  except  per  share) 

1990 

1989 

1988 

Net  Retail  Sales 

810,035 

S  9,456 

88,330 

Revenues 

$10,066 

39,602 

88,874 

i  lost  of  sales 

6,978 

6,581 

6,098 

Sellin  .  general  and  administrative  expenses 

2,046 

1,989 

1 ,888 

Interest  expense,  net 

280 

233 

198 

Total  cost  of  sales  and  e  xpenses 

9,304 

8,803 

8,184 

learnings  from  continuing  operations  before  income  taxes 

762 

799 

690 

Provision  for  income  taxes 

262 

284 

242 

Net  earnings  from  continuing  operations 

500 

515 

448 

Net  earnings  from  discontinued  operations 

- 

6 

57 

Net  gain  (loss)  on  disposal  of  discontinued  operations 

- 

(23) 

29 

Net  earnings 

S  500 

$  498 

$  534 

Primary  Earnings  Per  Share: 

Continuing  operations 

$  3.88 

$  3,75 

$  3.05 

Discontinued  operations 

- 

.05 

.38 

Gain  (Loss)  on  disposal  ol  discontinued  operations 

- 

(-17) 

,20 

Primary  Earnings  Per  Share 

S  3.88 

3  3.63 

$  3.63 

Fully  Diluted  Earnings  Per  Share: 

Continuing  operations 

S  3.74 

$  3.64 

3  3.04 

Discontinued  operations 

- 

.05 

.38 

Gain  (Loss)  on  disposal  of  discontinued  operations 

- 

(.17) 

.20 

Fully  Diluted  Earnings  Per  Share 

3  3.74 

1  3.52 

$  3.62 

See  the  Summary  of  Significant  Accounting  Policies  and  [Notes  to  Consolidated  Financial  Statements. 


16 
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Tin*  VI, tv  Dcfmfimctil  Stores  Company  nniLSutaiiji  jrits 


1  i  -brijui'v  2. 

\  cbm  ary  3, 

(dollars  ini  m  is.  except  p<  rs  it  or  1 

1991 

1 090 

Assets 

Current  Wscls: 

Cosh 

S  80 

$  92 

At  rriunfs  ivi  -h  uh  ■  re  i 

2,494 

2,2'.  I 

Vlri  ct  l \\ id  i sc  ii:1.  en  lories 

1,628 

J  ,40 1 

Other  i  hire nl  assrls 

175 

125 

Net  current  assets  of  discontinued  operations 

- 

71 

Total  current  assets 

4,377 

4,053 

Property  and  Equipment: 

Land 

236 

231 

Buildings  and  improvements 

2,192 

1,963 

Furniture,  fixtures  and  equipment 

1 ,646 

1,437 

Properly  under  capital  leases 

106 

105 

Total  property  and  equipment 

4,180 

3,736 

Accumulated  depreciation 

(1*195) 

(1,070) 

Property  and  equipment,  net 

2,985 

2,666 

Goodwill 

637 

567 

Other  Assets 

296 

277 

Net  Noncurrent  Assets  of  Discontinued  Operations 

- 

239 

Total  Assets 

$  8,295 

$  7,802 

Liabilities  and  Shareowners’  Equity 

Current  Liabilities: 

Notes  payable  and  current  maturities  of  long-term  debt 

®  333 

S  449 

Accounts  payable 

729 

706 

A  corned  expenses 

628 

694 

Income  taxes  payable 

52 

145 

Total  current  liabilities 

1,742 

1,994 

Long-term  Debt 

3,565 

3,003 

Deferred  Income  Taxes 

352 

329 

Other  Liabilities 

160 

153 

ESOP  Preference  Shares 

397 

400 

Unearned  Compensation 

(388) 

(396) 

Shareowners’  Equity: 

Common  stock 

123 

124 

Retained  earnings 

2,344 

2,195 

Total  shareowners’  equity 

2,467 

2,319 

Total  Liabilities  and  Shareowners’  Equity 

S  8,295 

8  7,802 

Common  stock  has  a  par  value  of  £1.00  per  share;  350  million  shares  are  authorized  and  156.8  million  shares  were  issued.  At  February  2,  1991, 
122.9  million  shares  were  outstanding  and  33,9  million  4k»rrs  were  held  m  treasury.  At  February  3.  I'Mi,  124.3  million  shares  wee  nut  slant  ling  and 
32.5  million  shares  were  held  in  i re41s.11  rv . 

FSOF  Preference  Shares  have  a  pat  ,^xue  of  3.50  per  share,  staled  value  of  £107  p  r  share  and  800,000  shares  are  authorized.  At  February  2.  1991, 
733,1.^1  shaic-  -.  umi  itibir  into  8,02,3,35  1  n mirnon  shares'  were  issued  anil  m  i--tandusgi  At  February  3,  1990.  788,955  sluices  (rinneriihle  mto 
7.889,550  common  -li.irest  were  issued  I1HI  flu  I  standi  rig 

See  Pruti  ned  and  Pud'  h  nee  Stock  in  Moles  to  Consolidated  Financial  Statements  for  d  me  U”  inn  1  if  other  preferred  stock. 

Se'i  Ihi- Sumnuir.  ■■*  K:^;ndh  i>  I  in  ml  ng  I1"  1  i-*.  arid  Noli  ^  M  C ‘.i irutoSciJ^iied  I'illfltu  nl  Miilerisi*hts. 


(LONMfrLI  DAlKl)  *  TATEMEM  OF  "M  IREOVMER^1  EQI  1TY 

The  May  Department  Store?  Company  and  Subsidiaries 


Outstanding 

Additional 

Common  Stock 

Paid-In 

Retained 

(dollars  in  millions,  shares  in  thousands) 

Shares 

Dollars 

Capital 

Earnings 

Total 

Balance  at  January  30,  1988 

149,153 

$149 

$  41 

$2,533 

$2,723 

Net  earnings 

- 

- 

- 

534 

534 

Dividends  paid: 

Common  stock  (S1.24V2  per  share) 

- 

- 

- 

(184) 

(184) 

Preferred  stock 

- 

- 

- 

- 

- 

Common  stock  issued 

17,160 

17 

611 

- 

628 

Purchase  of  common  stock 

(17,203) 

(17) 

(634) 

- 

(651) 

Balance  at  January  28,  1989 

149,110 

149 

18 

2,883 

3,050 

Net  earnings 

- 

- 

- 

498 

498 

Dividends  paid: 

Common  stock  (S1.38V2  per  share) 

- 

- 

- 

(186) 

(186) 

ESOP  Preference  Shares,  net  of  tax  benefit 

- 

- 

- 

(15) 

(15) 

Preferred  slock 

- 

- 

- 

- 

- 

Common  stock  issued 

2,153 

2 

68 

- 

70 

Purchase  of  common  stock 

(26,914) 

(27) 

(86) 

(985) 

(1,098) 

Balance  at  February  3,  1990 

124,349 

124 

- 

2,195 

2,319 

Net  earnings 

- 

- 

- 

500 

500 

Dividends  paid: 

Common  stock  ($1.54  per  share) 

- 

- 

- 

(191) 

(191) 

ESOP  Preference  Shares,  net  of  tax  benefit 

- 

- 

- 

(18) 

(18) 

Preferred  stock 

- 

- 

- 

- 

- 

Common  stock  issued 

1,482 

2 

60 

- 

62 

Purchase  of  common  stock 

(2,935) 

(3) 

(60) 

(84) 

(147) 

Distribution  of  equity  in  Venture 

- 

- 

- 

(58) 

(58) 

Balance  at  February  2*  1991 

122,896 

$123 

$  - 

$2,344 

$2,467 

Outstanding  common  stock  excludes  shares  held  in  treasury.  Treasury  share  activity  for  the  last  three  years  is 

summarized  below: 

1990 

1989 

1988 

Balance,  beginning  of  year 

32,469 

7,708 

7,665 

Common  stock  issued: 

Exercise  of  stock  options 

(978) 

(1,255) 

(868) 

Deferred  compensation  plan 

(286) 

(354) 

(1,382) 

Restricted  stock  plan 

(78) 

(142) 

(39) 

Contribution  to  Profit  Sharing  Plan 

(77) 

(402) 

(351) 

Conversion  of  ESOP  Preference  Shares 

(63) 

- 

- 

Sold  to  May  Centers  Associates 

- 

- 

(14,520) 

(1,482) 

(2,153) 

(17,160) 

Purchase  of  common  stock 

2,935 

26,914 

17,203 

Balance,  end  of  year 

33,922 

32,469 

7,708 

See  the  Summary  of  Significant  Accounting  Policies  and  Notes  to  Consolidated  Financial  Statements. 
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'!  be  Miiy  Th"|-nirtrerir  Sinp  s  <  im  utii  anH  Subsidiaries 


(millions) 

1990 

1989 

1988 

Operating  Activities: 

Net  earnings 

$  500 

#  198 

$  534 

Net  loss  (earnings)  from  discontinued  operations  and  tit-  pusal 

- 

17 

(86) 

Nef  earnings  from  continuing  operations 

500 

515 

M8 

Adjustments  for  noncash  items  included  in  earn  ng-: 

Depreciation  and  amortization 

294 

269 

266 

Deferred  income  taxes  (rionourrent) 

9 

42 

31 

Deferred  and  unearned  compensation 

28 

21 

19 

Adjusted  equity  earnings  of  MCA 

(81) 

(20) 

(6) 

Working  capital  increases,  net  of  acquisitions* 

(426) 

(379) 

(125) 

Other  assets  and  liabilities,  net 

(9) 

(54) 

(189) 

Discontinued  operations 

(31) 

(106) 

105 

Total  operating  activities 

334 

288 

549 

Investing  Activities: 

Capital  expenditures 

(548) 

(522) 

(337) 

Disposition  of  property  and  equipment 

69 

129 

134 

Acquisition  of  companies 

(317) 

- 

(1.117) 

Investment  in  and  advances  to  partnerships  and  affiliates 

6 

(17) 

(88) 

Property  and  equipment  activity  of  discontinued  operations 

154 

(70) 

(75) 

Proceeds  on  disposition  of  discontinued  operations 

- 

525 

166 

Other 

12 

(14) 

8 

Total  investing  activities 

(624) 

31 

(1,309) 

Financing  Activities: 

Increase  (Decrease)  in  notes  payable 

(144) 

322 

36 

Issuance  of  long-term  debt 

710 

374 

1,074 

Repayment  of  long-term  debt 

(120) 

(205) 

(183) 

Issuance  of  ESOP  Preference  Shares 

- 

400 

- 

Purchase  of  common  stock 

(147) 

(1,098) 

(651) 

Issuance  of  common  stock 

59 

70 

628 

Dividend  payments 

(209) 

(201) 

(184) 

Debt  activity  of  discontinued  operations 

129 

(14) 

(3) 

Total  financing  activities 

278 

(352) 

717 

Decrease  in  Cash 

(12) 

(33) 

(43) 

Cash,  Beginning  of  Year 

92 

125 

168 

Cash,  End  of  Year 

1  80 

$  92 

1  125 

^Comprised  of: 

Accounts  receivable,  net 

$  (98) 

$  (136) 

$  (205) 

Merchandise  inventories 

(30) 

(173) 

(76) 

Other  current  assets 

(47) 

(39) 

(31) 

Accounts  payable 

(33) 

(67) 

120 

Accrued  expenses 

(126) 

(17) 

100 

Income  taxes  payable 

(92) 

53 

(33) 

Net  increase  in  working  capital 

$(426) 

$  (379) 

$  (125) 

Lash  paid  during  the  year: 

Interest 

S  316 

$  297 

$  230 

Income  taxes 

394 

282 

324- 

Noncash  investing  and  financing  activities  include  the  distribution  of  158  million  equity  in  the  spin-off  of  Venture  and  $3  million  conversions  of 
ESOP  Preference*  Shares  into  common  slock  in  1990;  $400  million  of  ESOP  debt  issued  by  the  i  nmpany’s  Profit  Sharing  Plan  and  guaranteed  by  the 
company  and  the  related  unearned  cirripensation  in  1989;  and  a  $400  million  note  issued  in  connection  with  the  ^requisition  ofFnlev’s  and  Fib  m  s 
and  $74  million  of  capital  lease  obligations  in  1988.  Noncash  financing  activities  for  discontinued  operations  include  the  retirement  ol  $52  million 
debt  and  capital  lease  obligations  in  1989. 

See  the  Summon  4  Sigilifb  ml  Accounting  Policies  and  Notes  to  Consolidated  Financial  Statements. 
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Vc  i]  U  hi  I  if  ,  <.{»FiiIii,iijitkiiiHL  rliiKlu^N  anil  KhiI 

J  r-laLr  Effect)  ve  November  4,  1990,  ihe 

company  acquired  the  Thalhimers  department  store 
company  for  S3 17  million.  The  acquisition  was 
accounted  for  as  a  purchase  and,  accordingly,  the  results 
of  Thalhimers  have  been  included  in  the  company's 
consolidated  results  since  its  effective  acquisition  date. 
The  acquisition  did  not  have  a  material  ellect  on  the 
results  of  operations  or  financial  position  of  the  company. 

During  1989,  the  company  announced  the  combination 
of  its  Kaufmann's  division  based  in  Pittsburgh  and  its 
Sibley's  division  based  in  Rochester,  N.Y.,  into  a  single 
division  operating  under  the  Kaufm arm's  name.  The 
company  recorded  a  $10  million  pretax  charge  in  1989  for 
the  costs  associated  with  the  combination.  Also  during 

1989,  the  company  recorded  a  $7  million  pretax  gain  from 
the  sale  of  a  former  store  location. 

Effective  May  1,  1988,  the  company  acquired  the  Foley's 
and  Filene’s  department  store  companies  for  $1 .5  billion. 
The  acquisition  was  accounted  for  as  a  purchase  and, 
accordingly,  the  results  of  Foley's  and  Filene's  have  been 
included  in  the  company’s  consolidated  results  since  their 
acquisition  dale.  Also  during  1988,  the  company  began 
to  convert  six  Hahne’s  stores  to  Ford  Si  Taylor  stores, 
combine  the  Goldwaters  division  in  Scottsdale  primarily 
with  the  Robinson’s  division  in  Los  Angeles,  and  combine 
the  O'Neil’s  division  in  Akron  with  the  May  Company 
division  in  Cleveland,  and  closed  low-productivity  store 
locations  and  relocated  a  data  processing  center.  The 
company  recorded  a  pretax  charge  of  $104  million  in 
1988  for  the  cost  of  these  activities.  During  1988,  the 
company  completed  the  sale  of  its  May  Florida  division 
and  certain  excess  real  estate  resulting  in  pretax  gains  of 
$100  million. 

I  Hsi^juliiEiifiE  tlprraliuvip*  The  company  sold  the  stock 
of  Caldor,  effective  October  28,  1989,  for  $500  million  in 
cash,  plus  the  assumption  of  $52  million  in  debt  and  capi¬ 
tal  lease  obligations.  Also  during  the  1989  third  quarter, 
the  company  announced  plans  to  distribute  shares  of 
Venture  to  May  common  shareowners  (spin-ofi).  During 

1990,  Venture  incurred  debt  and  distributed  the  nel 
proceeds  of  $262.5  million  to  the  company.  The  spin-off 
was  completed  on  November  3,  1990,  with  the  distribu¬ 
tion  of  .13  shares  of  Venture  common  stock  for  each  share 
of  May  common  stock  to  the  May  common  shareowners  of 
record  at  the  close  of  business  on  October  15,  1990.  The 
spin-off  resulted  in  the  distribution  of  approximately  16 
million  shares  of  Venture  common  stock.  After  the  spin¬ 
off,  the  company  owned  no  shares  of  Venture  common 
stock. 

During  the  third  quarter  of  1989,  the  company  recorded 
a  pretax  charge  for  loss  on  disposal  of  discontinued 
operations  of  $56  million,  $23  million  after  Lax  ($.17  per 


share),  for  the  estimated  loss  on  disposal  of  Caldor 
and  Venture,  The  estimated  loss  represented  the  loss  on 
the  sale  of  Caldor,  plus  estimated  transaction  costs  and 
expenses  for  the  sale  of  Caldor  and  anticipated  spin-off  of 
VenLure,  offset  by  Caldor  and  Venture  operating  earnings 
for  the  third  quarter  and  Venture’s  estimated  operating 
earnings  through  the  anticipated  spin-off  date. 

During  the  1988  third  quarter,  the  company  completed 
the  sale:  of  its  Loehmann's  specialty  store  division.  The 
sale  resulted  in  a  pretax  gain  on  disposal  of  discontinued 
operations  of  847  million,  $29  million  after  tax  (S.20  per 
share). 

The  company’s  financial  statements  presented  herein 
reflect  Caldor,  Venture  and  Foehmann’s  as  discontinued 
operations.  The  consolidated  statement  of  earnings 
includes  the  results  of  Caldor  and  Venture  as  discontin¬ 
ued  operations  only  through  the  second  quarter  of  1989, 
pursuant  to  the  company’s  decision  to  pursue  their 
disposal.  The  results  of  these  discontinued  operations, 
including  Caldor  through  its  sale  date  and  Venture 
through  its  spin-off  date,  are  shown  below.  These  results 
include  an  allocalion  of  the  company's  consolidated 
interest  expense  of  $3,  $21  and  823  million  in  1990, 

1989  and  1988,  respectively. 


(inillioti>.  except  per  share) 

1990 

1989 

1988 

Revenues 

894 1 

$2  AM 

S3 ,046 

Prelaw  earning 

13 

04 

94 

Net  earn  inns 

8 

39 

57 

Pa  mi  nps  per  ■■lum1 

.06 

.28 

.38 

Pi'iimhuv  mu!  iVofil  Sharing.  Effective  January  1,  1989. 
the  company  combined  its  several  qualified  pension  plans 
into  one  plan  and  amended  the  plan  to  cover  substantially 
all  associates  who  work  1,000  hours  or  more  per  year  and 
have  attained  die  age  of  21.  The  retirement  plan  is 
noncontributory  and  provides  benefits  based  upon  years  of 
service  and  pay  during  employment.  The  company 
maintains  a  nonqualified  supplementary  retirement  plan 
for  certain  associates  and  a  foreign  retirement  plan  for 
certain  overseas  associates. 

Effective  January  1,  1991,  the  Thalhimers  pension  plan 
was  merged  witli  the  May  plan  and,  as  part  of  purchase 
accounting,  a  liability  was  recorded  as  of  the  effective 
acquisition  date  for  the  excess  of  Thalhimers'  projected 
benefit  obligation  over  its  pension  plan  assets. 

Pension  expense  for  all  plans  is  determined  by  the 
company  based  on  inlormation  provided  by  an  outside 
actuarial  firm,  using  assumptions  to  estimate  the  total 
benefits  ultimately  payable  to  associates  and  then  allo¬ 
cating  this  cost  to  service  periods.  Each  of  the  actuarial 
assumptions  used  to  calculate  pension  costs  is  reviewed 
annually.  The  following  tables  summarize  the  lunded 
status  of  the  plans,  components  of  pension  expense, 
actuarial  assumptions  and  definition  of  key  terms. 
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As  of  February  2,  1991.  the  company’s  accrued  pension 
cost  was  adequate  to  cover,  on  an  individual  plan  basis, 
the  excess  of  ABO  over  plan  assets.  During  1990,  the 
compam  updated  the  pension  plan’s  career  average  pay 
formula  to  provide  increased  benrfils  to  certain  long- 
service  associates.  The  last  formula  update  was  in  1985. 
Formula  updates  result  in  a  deercasr  of  the  excess  of  plan 
assets  over  ABO. 


millions) 

1990 

1989 

1988 

.ornj  'iK  ’il.s  ol  Pension  Expense: 

Sen  M  i  cost 

$21 

$26 

*  18 

1  nn  ■[>  :'i  on  PBO 

20 

18 

27 
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$  26 
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The  decrease  in  1990  pension  expense  from  1989  pri- 
mardy  relates  to  a  favorable  investment  performance 
in  1989  and  favorable  demographic  experience,  offset 
in  pail  by  additional  expense  related  to  the  pension 
benefit  formula  update.  The  increase  in  1989  pension 
expense  over  1988,  after  excluding  the  1988  gain  on  set¬ 
tlement  of  certain  pension  obligations  with  retired  partici¬ 
pants,  primarily  relates  to  the  increased  service  costs 
related  to  additional  associates  who  became  eligible  for 
the  plan  pursuant  to  the  plan  amendment  and  combination. 

Jsnu-Ll-)  I, 


1991 

1990 

1989 

Actuarial  Assumpl ecs: 

Di'founl  rate 

8  VI:- 

1'Apeetrri  ivti.M  m  ii  i  Idll  jss'C 

8 .  S 

8  A 

Sa.arv  mdi  .i-M' 

6  0 

6.0 

6.0 

I  let  i ii lion  of  Krv  Terms: 

ABM  ...  Mil  jclJinut  j.refrtNiL  t  Hie  of  benefits  (both  vested  and  non  vested 

ilEInlllllril  tilt'  [NTIMli  I  ■  r'llt  f  i;  .1  III  f  >  r  H  i 1  . 1  -  -  r  J  i  ■  L  :,L  1 1  ~>T\  K  >'  •  I  • 

r urgent  ,m<  past  c  enp^nsalkin  le\-  Is. 

PBO  n  it  ■  . n  lu.irpil  1 1  ■  :  v-il  i  \  ••  'll  -  .ihnhiih >\  " » i*  1 1> - 1 1  >:in 

bruplit  |  m  trim  '.in  prr ir  servj-rv  I  >k:|.  info  ono-h ini'ii rjp  in’"*- 

bid 

Aecrurit  pr-nsioti  not  h  *x|ir*JS~o  mi  it  yet  p  id  t  i  p  n 

uiiKM'lizjilifrfi  uimI  HlnlVriiil  irjiht^eillh  Lh> 1  twH -ulfi  rl  iIuMitj;  ifch-  |hM<h|  m| 
i  Ii  |,ivi-:l  n  i  -i  prmi  i  :  ■  SI  AS  N  -  H  i  . 


Effective  jalHility  1,  1909,  llie  eonipaiiy  combined  and 
amended  all  qualified  profit  shaiuig  pliil  s  niloom-  pain  to 
cover  .miijstiLiilially  all  , l^soliui  s  ,rti:  work  1.000  hours  oi 
Nimv  |?i  i  year  and  i.n\  n  iilUmed'  the  ago  ul  21.  J  In;  ft.a.t 
is  a  i  oiilrilmlory  defined  omnri  full  ion  phiii  which  pmvides 
for  disc n  l  i' m:i  ry  1 1  ta  I  e  h  i  c  i  g  ul  IiicliI  iuli^  ,il  a  variable  HilUl'Ii- 
irig  rate  gmeniJiy  bused  upon  Hi  aligns  in  the  company*? 
comings  per  share,  n.=  d' lined  in  the  plan. 

In  Mari  h  1989,  the  company  lull  her  amended  ils  Profit 
Sharing  Plan  to  include  an  ESOP.  Subsequent  to  Lhc 
amendment,  the  Profit  Sharing  Plan  bom  i  wed  SI 00 
million,  guaranteed  by  the  company,  at  an  average  fate 
of  8.5%  with  an  average  maturity  of  12  years.  The 
proceeds  were  used  to  purchase  $400  million  ol  a  new 
class  of  convertible  preference  stock  of  the  company 
(FSOP  Preference  Shares).  The  company  issued  788,955 
shares  of  ESOP  Preference  Shares.  The  shares  inili  ally 
were  each  convertible  into  f  0  shares  of  common  stock  and 
had  a  stated  value  of  850.70  per  common  share 
equivalent.  Upon  the  distribution  of  Venture  shares  to 
the  company’s  common  shareowners  as  of  November  3, 
1990,  the  conversion  rate  was  adjusted  to  10.2452  shares 
of  common  stock  for  each  of  the  ESOP  Preference  Shares 
and  the  stated  value  was  adjusted  to  $49,49  per  common 
share  equivalent.  The  annual  dividend  rate  on  the  ESOP 
Preference  Shares  is  7.5%,  and  the  shares  are  redeemable 
by  the  holder  or  tine  company  in  certain  situations. 

The  guaranteed  ESOP  debt  of  $400  million  is  reflected 
in  the  consolidated  balance  sheet  in  long-term  debt  as  the 
company  ultimately  will  fund  the  required  debt  service. 

An  equal  amount  was  initially  reflected  as  unearned 
compensation.  The  company’s  contributions  to  the  ESOP, 
along  with  the  dividends  on  the  ESOP  Preference  Shares, 
will  be  used  to  repay  the  loan  principal  and  interest. 
Interest  expense  associated  with  the  ESOP  debt  was  $34 
million  in  J  990  and  $26  million  in  1989.  ESOP 
Preference  Shares  dividends  applicable  to  1990  and 
1989  were  $30  million  and  $23  million,  respectively. 
There  were  no  ESOP  debt  principal  repayments  in  1990 
or  1989.  ESOP  Preference  Shares  are  allocated  annually 
to  participating  associates  based  upon  debt  service  pay¬ 
ments  and  the  annual  matching  allocations.  Unearned 
compensation  is  amortized  as  principal  is  repaid,  and  is 
adjusted  for  the  difference  between  the  expense  related  to 
the  ESOP  and  cash  payments  to  the  ESOP. 

The  company’s  expense  related  to  Lhe  Profit  Sharing 
Plan  was  $7  million  in  1990,  $15  million  in  1989  and  $20 
million  in  1988.  The  decrease  jn  profit  sharing  expense 
in  1990  from  1989  is  a  result  ol  the  lull-year  impact  of  the 
ESOP.  along  with  a  lower  matching  allocation.  The  de¬ 
crease  in  profit  sharing  expense  in  1989  from  1988  is  a 
result  of  the  implementation  of  the  ESOP  in  1989. 

Another  important  element  in  the  retirement  programs  fin 
associates  is  the  federal  Social  Security  system  into  which 
the  company  paid  S  122  million  in  1990  as  its  match inti 
portion  of  tin  $  1.22  million  contributed  by  associates. 
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During  1990,  the  Financial  Accounting  Standards 
Board  issued  rules  on  accounting  for  post  retirement  bene¬ 
fits,  effective  for  fiscal  years  beginning  after  December  15, 
1992.  The  adoption  of  the  rules  will  not  have  a  material 
effect  on  the  financial  statements  of  the  company. 

f  mah  -  .  The  reconciliation  between  the  statutory  federai 
income  tax  rate  and  the  effective  income  tax  rate  for  the 
last  three  years  follows: 


1990 

1989 

1988 

Statutory  federal  income  lax  rate 

34.0% 

34.0% 

34.0% 

Stale  and  local  i 

ncoirie  taxes, 

net  of  federal 

lax  benefit 

4.5 

4.5 

4.5 

Deferred  gross  profit  rate  differential 

(2.1) 

(2.0) 

(2.2) 

Equity  earnings 

of  MCA  partnership 

(14) 

(0.6) 

- 

Other,  net 

(0.7) 

(0.3) 

(1.2) 

Effective  income  lax  rate 

34.3% 

1.5.6% 

35.  J  % 

The  provision  for  income  taxes  and  related  percent  of 

pretax  earnings  for  the  last  three 

years  were 

as  follows: 

1990 

1989 

1988 

(millions) 

1 

%  $ 

% 

$s 

% 

Federal 

S231 

3236 

$236 

Stale  and  local 

55 

54 

51 

Taxes  currently 

payable 

286 

37.5%  290  36.3% 

287 

41.6% 

Federal 

(21) 

(6) 

(41) 

Stale  and  local 

(3) 

- 

(4) 

Deferred  taxes 

(24) 

(3.2) 

(6)  (0.7) 

(45) 

(6.5) 

Total 

3262 

34..I91  S2 

84  35.6% 

$242 

35,1% 

The  provision  for  deferred  income  taxes  consisted  of: 


(millions) 

1990 

1 980 

1988 

Excess  of  tax  over  hook  depreciation 

$  11 

$  37 

$  19 

Acquisitions  and  combinations  reserves 

18 

10 

(25) 

Deferred  gross  profit  on  installment  method  sales 

(50) 

(50) 

(52) 

Deferred  compensation 

(5) 

(4) 

14 

Other,  net 

2 

1 

n> 

Tola! 

1(24) 

3  (6) 

fi'45) 

The  Tax  Reform  Act  of  1986  eliminated  the  deferral  of 
gross  profit  on  the  installment  method  sales,  “froze”  such 
deferrals  at  January  31,  1987,  levels  and  required  the 
payment  of  the  taxes  over  a  four-year  period  at  the  statu¬ 
tory  rate  in  effect  at  the  time  of  payment.  The  company’s 
deferred  taxes  relating  to  deferred  gross  profit  on  install¬ 
ment  method  sales  were  $3  million  at  February  2,  1991, 
and  $69  million  at  February  3,  1990,  The  decrease  in 
1990  deferred  taxes  resulted  from  $50  million  in  taxes 
paid  and  a  $16  million  reduction  of  the  1990  tax  provi¬ 
sion  as  a  result  of  the  lax  rate  difference. 

Prepaid  income  taxes  are  classified  as  other  current 
assets.  These  amounts  were  $128  and  $70  million  in 
1990  and  1989,  respectively,  and  consisted  primarily  of 
prepaid  taxes  related  to  acquisitions  and  combinations 
reserves,  insurance  and  state  income  taxes,  and  are  net  of 


the  current  portion  of  deferred  taxes  relating  to  deferred 
gross  profit  on  installment  method  sales.  Included  in 
deferred  income  taxes  are  deferred  investment  Lax  credits 
of  $15  million  at  February  2,  1991,  and  $22  million  at 
February  3,  1990. 

Taxes  other  than  income  taxes  consisted  of: 


(millions) 

1990 

1989 

I9R8 

Payn  >11 

3155 

3149 

$137 

Real  estate  and  personal  property 

65 

58 

57 

Total 

$220 

8207 

$194 

Aecounth  Kert'ivrthlr.  During  1990,  department  store 
credit  sales  (under  department  store  credit  programs) 
were  $5.8  billion  or  66.9%  of  1990  department  store  sales 
compared  with  64.9%  in  1989  and  62.2%  in  1988.  An 
estimated  35  million  customers  hold  credit  cards  under 
the  company’s  various  credit  programs.  In  addition, 

$730  million  in  sales,  including  sales  of  Payless  Shoe- 
Source  stores,  were  made  through  third  party  credit  cards 
in  1990.  Net  accounts  receivable  consisted  of: 


February  2, 

February  3, 

(millions) 

1991 

1990 

Customer  accounts  receivable 

$2,456 

$2,223 

Other  accounts  receivable 

122 

117 

Gross  accounts  receivable 

2,578 

2,340 

Allowance  for  doubtful  accounts 

(84) 

(66) 

Accounts  receivable,  net 

$2,494 

$2,274 

Bad  debt  expense,  including  actual  net  losses 

and 

adjustments  to  the  reserves,  was  $82,  $64  and  $57  million 

in  1990,  1989  and  1988,  respectively, 

1  hluT  Major  components  of  other  assets  include: 

February  2, 

February  3, 

(millions) 

1991 

1990 

Investment  in  May  Centers  Associates 

$135 

$110 

Note  receivable  from  May  Centers,  tnc. 

74 

74 

Other  notes  receivable 

31 

44 

May  I  U'liltT'*  W<n  i:ih-,  On  August  17,  1988,  the 
company  entered  into  an  agreement  with  PruSimon 
Associates  (PruSimon),  an  affiliate  of  Melvin  Simon  & 
Associates  and  The  Prudential  Life  Insurance  Company, 
regarding  the  admission  of  PruSimon  into  a  50/50 
partnership  for  the  operation  of  May  Centers,  Inc.  The 
company  contributed  the  capital  stock  of  May  Centers, 
Inc.,  and  PruSimon  contributed  approximately  $550 
million  in  cash  to  the  new  partnership,  May  Centers 
Associates  (MCA),  which  was  subsequently  used  to  pur¬ 
chase  14.5  million  shares  of  May  common  stock.  See 
Share  Repurchases  on  page  24.  The  company’s 
investment  in  the  partnership  and  its  results  of  operations 
are  recorded  using  the  equity  method  of  accounting. 
Included  in  selling,  general  and  administrative  expenses 
are  $31,  $20  and  $6  million  of  adjusted  equity  earnings  of 


MCA  in  1990,  1989  and  1988,  respectively.  The  partner¬ 
ship  investment  is  included  in  other  assets  in  the  consoli¬ 
dated  balance  sheet  and  was  initially  valued  at  the 
company’s  historical  carrying  value  of  its  investment  in 
May  Centers,  Inc.  The  company’s  initial  underlying 
equity  interest  in  the  partnership’s  net  assets  approximat¬ 
ed  $550  million.  The  difference  between  the  company’s 
historical  basis  in  May  Centers,  Inc.,  and  the  underlying 
equity  interest  in  the  partnership  at  the  date  of  formation 
is  being  amortized  over  a  period  approximating  the 
depreciable  lives  of  the  assets  of  May  Centers,  Inc. 

On  February  1,  1990,  the  company  repurchased  14.5 
million  shares  of  May  common  stock  from  MCA  for  $663 
million.  One-half  of  the  difference  between  the  sale  price 
of  the  company’s  stock  to  MCA  and  the  repurchase  price 
of  the  company’s  stock  from  MCA,  equal  to  $56  million, 
was  recorded  as  an  increase  to  the  company’s  investment 
in  MCA.  See  Share  Repurchases  on  page  24.  On 
February  1,  1990,  a  corporation  owned  by  MCA  pur¬ 
chased  37  of  the  company’s  department  store  properties 
for  $367  million  and  leased  the  properties  back  to  the 
company  for  a  25-year  base  term,  plus  renewal  options. 
The  company  and  affiliates  of  MCA  completed  additional 
sale/leaseback  transactions  of  23  department  store 
properties  amounting  to  $210  million  during  1990.  The 
sale/leasebacks  are  accounted  for  as  loans  from  MCA. 

See  Long-term  Debt  on  this  page. 

\j  frurd  Major  components  of  accrued 

expenses  include: 


(millions) 

r  ebru.jjy  2, 
1991 

1  el  ir 1!  a  i  y  3. 

J  990 

Insurance  cos  is 

f: 

00 

On 

$191 

Salaries,  wages  and  employee  bent  il 

96 

122 

Sales  and  use  taxes 

57 

60 

Interest  expense 

49 

44 

A<  qui-ilio:i-  arid  couibi nations 

34 

25 

Short-Eerm  Dftbt  unrf  Liner-  c*f  Credit.  Short-term 
borrowings  for  the  last  three  years  are  summarized  as 
follows: 


(millions) 

1990 

1989 

1988 

Balance  outstanding  at  year-end 

$214 

$358 

$  36 

Ave^fqre  interest  rati-  oti  y-ear-end  balance 

7.4% 

8.3% 

8.9% 

Average  balance  outstanding 

$441 

3312 

$  357 

Averag-  interest  rate  on  avnfji&e  balance 

8.2% 

9.2% 

7.7% 

Maximum  ba  toner  outstanding 

3720 

8732 

*3,416 

The  average  amount  of  short-term  borrowings  outstand¬ 
ing,  primarily  commercial  paper,  and  the  respective 
weighted  average  interest  rates  are  based  on  the  number 
of  days  such  short-term  borrowings  were  outstanding  dur¬ 
ing  the  year.  The  company  has  multi-year  credit  agree¬ 
ments  amounting  to  $1.2  billion.  At  February  2,  1991, 
there  were  no  amounts  outstanding  under  these  agreements. 


*  ,(H) ^  In  :  hong  t.  r  i  d-*bt  and  capital  Duse 

obligations  were: 


h  !>runr>  2,  ! 

[■Vtonan  3, 

urniiann.-d 

vm 

port 

5.25%  tu  1  1  5%  u ro'  i  'i I i  i  1  in'rs 

nrd  sinking  him!  ■  iehintmivs  due  1 0 J  202!. 

32,939 

$2,584 

M  ( A  sale/lea.-riwK  li* 

570 

367 

5.8%  to  9,876^  rn'ifljiii^r  units  »  id  bnc.  ’-s 
due  1-191 -20U9 

71 

86 

Total  debt 

3,580 

2,987 

Capital  lease  obligations 

104 

107 

3,684 

3,1  m 

Less  current  maturities 

(119) 

(91) 

Total 

$3,5-s  k> 

ssjm 

During  the  1990  fourth  quarter,  the  company  issued 
$425  million  of  debentures  with  interest  rates  ranging 
from  9-7/8%  to  10-5/8%  with  due  dates  ranging  from 
2002  to  2021.  Also  during  the  1990  fourth  quarter,  the 
company  issued  $75  million  of  medium-term  notes  with 
interest  rates  ranging  from  7.28%  to  9.93%  with  maturi¬ 
ties  ranging  from  two  years  to  17  years.  The  company 
used  the  net  proceeds  from  these  issuances  to  retire  a 
portion  of  its  outstanding  commercial  paper. 

In  March  1989,  the  company’s  Profit  Sharing  Plan 
borrowed  $400  million  at  an  average  rate  of  8.5%  and  an 
average  maturity  of  12  years.  The  amount  is  guaranteed 
by  the  company  and  is  included  in  long-term  debt.  See 
Pension  and  Profit  Sharing  on  page  20. 

On  February  1,  1990,  the  company  sold  37  of  its 
department  store  properties  to  a  corporation  owned  by 
MCA  for  $367  million  and  simultaneously  leased  back 
the  properties.  During  1990,  the  company  and  affiliates 
of  MCA  completed  additional  sale/leaseback  transactions 
of  23  department  store  properties  amounting  to  $210 
million.  As  the  company  is  a  50%  partner  in  MCA,  the 
accounting  rules  specify  that  the  sale/leasebacks  be 
accounted  for  as  loans  from  MCA.  The  base  lease  terms 
are  25  years  and  include  fixed  annual  payments  of  $53 
million  and  percentage  payments  based  upon  defined 
sales  levels.  The  leases  also  provide  for  renewal  options. 
See  May  Centers  Associates  on  page  22. 

The  annual  maturities  of  long-term  debt,  including 
sinking  fund  requirements,  are  $119,  $79,  $102,  $64  and 
$283  million  for  1991  through  1995,  respectively. 

The  net  book  value  of  property  and  equipment  encum¬ 
bered  under  long-term  debt  agreements  was  $86  million 
at  February  2,  1991.  Under  the  most  restrictive  coven¬ 
ants  of  long-term  debt  agreements,  $1.2  billion  of  retained 
earnings  at  February  2,  1991,  was  restricted  as  to  the 
payment  of  dividends  and/or  common  share  repurchases. 

The  company  has  guaranteed  Venture’s  repayment 
obligations  up  to  $50  million  under  Venture’s  revolving 
credit  fatality  and  its  mortgaged  debt  agreement  until 
such  time  as  Venture  achieves  certain  financial  ratios. 
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Lord  &  Taylor,  New  York 
Marshall  Hitaberg,  Chairman  and 
Chief  Executive  Officer 
Ronald  K.  Tanler.  President 

Foley’s,  Houston 
Michael  Steinberg,  President  and 
Chief  Executive  Oificer 
Donald  R.  Andrus.  Chairman 

May  Company,  California 
David  P.  Mullen,  President  and 
Chief  .Executive  Officer 
EdgarS.  Mangiafico,  Chairman 

Heclit’s,  Washington,  D.C. 

Irwin  Zazulia,  President  and 
Chief  Executive  Officer 
Thomas  D.  Fingleton.  Chairman 

Kaufrn aim’s,  Pittsburgh 

William  T.  Tobin,  President  and 
Chief  Executive  Officer 
Gerald  A.  Sampson,  Chairman 

Robinson’s,  Los  Angeles 
Hubert  L.  Met  tier.  President  and 
Chief  E  x  ec  u  l  i  ve  0  ffi  c  er 
Kenneth  L.  WiJkerson.  Chairman 
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David  C.  f  ane  11 
Chairman  ol  the  Board 
and  Chief  Executive  Officer 

Thomas  A.  Hays 
President 

Richard  L.  Bat  tram 
Vice  Chairman 

Lawrence  E.  llonig 
Vice  Chairman 

Jerome  T.  Loeb 
Vice  Chairman 
and  Chief  Financial  Officer 

Executive  Vice  Presidents 
I  ,ouis  J.  Can-,  Jr. 

General  Counsel 

R.  Dean  Wolfe 
Real  Estate 

Senior  Vice  Presidents 
John  F.  Danahy 
Data  Processing 

William  D.  Ed  kins 
Strategic  Planning 

Douglas  J.  Giles 
Human  Resources 


Famous-Barr,  St,  Louis 

Robert  E.  Friedman,  President  and 
Chief  Executive  Officer 
James  A.  Hageman,  Chairman 

Filene’s,  Boston 

Hey  wood  L.  Wilansky,  President  and 
Chief  Executive  Officer 
Joseph  M.  Melvin,  Chairman 

Thalhimers,  Richmond,  Va. 

Howard  .Deliver,  President  and 
Chief  Executive  Officer 
Roy  R.  Paulson,  Chairman 

May  Company,  Ohio 

Thomas  J.  Hogan,  President  and 
Chief  Executive  Officer 
Steven  J,  Douglass,  Chairman 

G.  Fox,  Hartford 

Eugene  S.  Kahn,  President  and 
Chief  Executive  Officer 
John  L  Dunham,  Chairman 

L.S.  Ayres,  Indianapolis 

Anthony  J,  Torcasio.  Pr  esident  and 
Chief  Executive  Officer 
Clarence  0.  Reynolds,  Chairman 


James  F.  Harner 

Customer  Service  and  Operations 

Lonnv  J. Jay 
Planning  and  Reporting 

J.  Kent  Me  Hose 
Co  nlrol 

Vice  Preside  jits 

James  Abrams 
C  o  r po  ra  Le  C  o  i  n  m  u  n  i  c  at  i  o  n  s 

James  R.  Bodemuller 
Merchandise  In  formal  ion  Systems 

Richard  A.  Brickson 
Secretary  and  Senior  Counsel 

Richard  V.  Clausing 
Accounting  and  Reporting 

Thomas  M.  Etzkorn 
Compensation  and  Benefits 

William  [VI.  Goddard 

Risk  Management  and  Insurance 

Robert  L.  Grimm 
Executive  Development 

Frank  D.  Gunter 
faxes 


May  D<&F,  Denver 

Joseph  S.  Davis,  Preside 
Chief  Executive  Officer 
William  J ,  Sander,  Chai 

Meier  &  Frank,  Portl 
Judith  K.  Hofer,  Preside 
Chief  Executive  Officer 
J.  William  Stanford.  Chi 

Payl  ess  ShoeSource, 
Dale  W.  Hilpert,  Chai  nr 
Chief  Executive  Officer 
Larry  h.  Mickley,  Presid 

May  Merchandising  C 
New  York 

Kenneth  Kolker,  Chief!: 
Officer 

Martin  Bloom,  President 
Kenneth  B.  Winfield,  Jr. 

The  May  Design  and  i 
Company,  St*  Louis 

John  G.  Rutenis,  Preside 
John  E.  St  long.  Chairma 


La  m  e  nee  M.  HeJJman 
Merchandise  and  Consu: 
Research 

Stephen  J.  Hinderbergn 
Capital  Planning  and  An 

Jan  R.  Kniffen 
Treasurer 

Timothy  W .  Plunkett 
Executive  Recruiting 

Joel  G.  Rebmann 
C  red  it 

Barry  S.  Silver 
Audit 

Henry  A.  Wagner 

hi  DP  Systems  Developim 

Mark  J.  Weikel 
Planning  and  Analysis 

Frank  J .  Williams,  Jr. 
Public  Affairs  and  Sen  in 
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I  iirjHirjiM*  Offn-f! 

Hu-  May  Deportment  Stnrr ^  Cranpoviy 
61  i  Olive  Street,  Si,  Ijmk  Mo.  03101 
(314)  342-0300 

1991  \nnuei] 

Hie  AnmiLkl  Meelimr  i»f  ^hnrco'hMrrs  hi II  Ur  In-]J  ai 
lOa.riL,  Friday,  Mm  31  in  the  ninth  flour  jiudilurjuni 
nl  ihe  iJowMkiwn  Famuli* -Hun  fjOI  Olive  Sln^t* 
Sl  Louis*  Mu. 

inunnl  utn I  lO-k  Reports 

4  Copies  of  thr  rampart  y's  minual  report  u>  sbiijruvvuei>. 
llir  Fnms  lll-k  mimidE  rrgHirl  In  tin  -  SeruritieK  and 
Lxdumpr  I ‘niTimp^nvn.  an rJ  the  Kurus  N Mfch ji i ml rdv 
reports  tu  llnj  SK(1  me  mud  tilde  Ireo  ol  cktirge  in 
sJlureuwnera  upon  request  Il«: 

I  Inrpurnle  i  ^rnmuiiiemiorb* 

Hi  ta  M ti  v  I  )*  ■  j  i ar|  1 1 \c( it  S I  m ms  Cum  pari  y 
611  Olive  Street,  Sl  Lutiift,  Mo.  63101 

CutmuciEi  Slock 

ofTTift  May  Department  ^rores  Company 
oommnn  stink  nrv  tmlrd  iind  traded  on  (hr  Nr*  York 
SkM'k  Exchange  Omdiitgaynilml  MAUnd  Lite  Pacific 
_Sln--k  exchange  I  trading  M  ft),  The  spwrk  b 

quirted  jm  "MnyllS"  m  rtaib  newspnpers. 

ShilTi -ft wnrr  I  nq  1 1 i  rifOi 

Fur  assistance  crnicenting  dividend  payment  mid 

slnwi*ouiirr  rcr-urd*,  including  change  of  addrefctL 

please  contiM  i  our  lrari*fer  apcst  and  itsgtstmr 

Roainvrn^  Trust  tarmpjim 

IMF  tin*  1  I  Sir  Louis  Mu.  63178 

(31 11  166-6000 

Shareowner  Inqiitrie^: 

fHim)45ri-9B52 

a  l 4»  Ui6  13^7 

Security  analyst-.  invent  men!  professional-  and 
-.liiu^crtvnere  may  direcl  then  inquiries  lo: 

Mtp  Jan  8.  kujflVm 

Vice  President  and  Treasurer 
Ine  Mu>  Imparls  Fieri  t  Stcres  Company 
bi  1  Olive Street.  Sl  Louis.  Mo.  03101 
1314)  342-6413 


